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From: Dr. Gregg Busch 
Sent: Friday, March 10, 2023 7:58 PM
To: Erika E. Anderson 
Subject: Resignation

Dear Honorable Members of the Board of Trustees of Mesalands Community College,

This letter serves as my official notice of my resignation as President at Mesalands Community College 
effective today (March 10, 2023). 

I care deeply for the Students, College,

and Tucumcari. I am dedicated to student success and opening doors to access, especially for 
marginalized and Hispanic populations. I am proud to have helped the College achieve national and 
international acclaim. I am additionally proud of the work we did to embrace our Hispanic community and 
the expansion into meeting employment and community needs through workforce development. 

When I arrived at Mesalands I was led to believe that the College was fiscally sound and fully in legal 
compliance and with accreditation. By my third day, I developed concerns this was not true and 
immediately reported it to the Board. I was reassured and instructed to proceed in rectifying the issues. 
Just one of those many issues discovered was that employees were not being compensated after salaries 
had been approved and appropriated.  That evening in May 2021, the Board instructed me to conduct a 
compensation review and evaluation study during fall term.  I did as I was instructed and provided, on time, 
a full report to the Board for their review which included the financial impact for each employee and the 
College. The Board reviewed the report and instructed me to bring equity to employees.  The Board 
unanimously agreed and instructed me to implement salary increases beginning in January as well as a 
new structure that would reduce considerable hiring but would address various noncompliance issues and 
save the College money. I implemented the adjustments as the Board had instructed me to do so.   

On my arrival, I discovered that fiscal affairs and audits were several years behind and there was no 
functional or valid operating budget supported by actual revenue, expenses, or legitimate data. My 
discoveries were fully confirmed when in January 2023 the independent auditor’s report at the time of my 
arrival (2021) revealed 26 pages of fiscal and business noncompliance findings to be reported to the state 
auditor.  All violations were present when I arrived and the auditor noted in a letter to the state auditor that 
under my administration the findings were being addressed. 

After three attempts and searches, the College was able to secure a CFO late last summer that could begin 
to unravel years of missing or entangled financial information and shed light on the financial status.  In 
October I met with Secretary Rodriguez and pleaded for a meeting with her staff to help and secure Fiscal 
Oversight to assure the financial operations were resolved appropriately. The Board was kept abreast of my 
meetings and the Secretary gathered her team at their earliest convenience to meet with our team in mid 
December at which time again I requested Fiscal Oversight, it was granted, and the formal written 
instructions for the oversight did not arrive until the end of January.  

I informed the Board multiple times that I can not do this job without the tools of the job, most importantly 
of which is accurate, up to date financial information. To this day, the IT system (Jenzabar) does not allow 
the approver of expenses to see if funds are actually available and all I would receive when I complained 
was reassurances from Board members and others that money was available (for example- I was often 
referred to nearly $2 million dollars not being used in a Wells Fargo account) and that the college was 
fiscally stable. Because audits of previous years before arrival were not complete, I had no reference 
information to compare. My concerns over not having financial data to guide my decisions continued and
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were expressed to Board members and to some Board members on a nearly daily basis. Despite repeated
requests by the Board and me, no actual financial reports or even estimates of financial reports (financial
reports, budget status, balance sheets, etc.) were ever made available. The Board and I only received CD
balances and an accounts payable summary. As the new CFO slowly began to acclimate to MCC and
begin to organize years of information and post and reconcile past years (before my arrival as confirmed in
the independent auditor’s report)of financial data in an attempt to get current, it was not until December-
January I became more fully aware of the total severity of the fiscal situation. I was aware from
conversations with the auditor that there were fiscal irregularities from previous years but the great depth of
noncompliance was not fully conveyed until draft copies of the audit for the year prior to my arrival was
received. The Board was also aware of the irregularities because I invited the auditor to meet candidly with
the full Board and share his evolving findings and recommendations. In addition I was present when the
Board Chair met with the auditor who expressed a number issues to the Chairman. I brought my concerns
to the Board and notified them of my plans to share the financial concerns with HED which I did and the
Board did not object. The Board held two additional meetings with the full executive staff and me and I
shared the written Fiscal Oversight information from HED with each board member the day I received it. 

More and more issues were revealed over time. What I discovered (and continued to discover during my
tenure) and what I immediately and continuously reported to the Board and/or the New Mexico Department
of Higher Education is that, upon my arrival, the College was in noncompliance with more than two dozen
federal, state, and accreditation laws, rules and regulations and that our employees and students were
working and living in unsafe conditions

Beyond the financial problems that existed when I arrived, I soon identified a number
of functional problems and noncompliance issues across the College. I secured the
nationally acclaimed consultants, Campus Works, to conduct an independent college-
wide audit.  My concerns were affirmed by the audit. The Board reviewed the findings
and unanimously instructed me to implement the Campus Works recommendations
which, among other things, included staffing shortages, employee training, and
improved technology to bring the College in legal compliance. I did as I was ordered to
do by the Board. I have spent two years simply working to fix inherited compliance
issues of previous administrations.  

I also informed our local legislators of the fiscal situation soon after I learned and they
worked tirelessly to support MCC in the legislature. 

It is important to note that, the Board was kept informed of all matters, actions, personnel issues, and fiscal
situations as we slowly grew to know them throughout my tenure.  In December-January the Board met
twice with the full executive staff and me and were fully aware of the fiscal state and continued to support
my leadership and collaboration with officials in Santa Fe to resolve the problem. In fact, with this
knowledge, the Board provided a stellar annual job performance evaluation and, as a commitment of their
confidence in me, offered a four-year extension of my contract.  I have never taken any steps or actions
without Board approval and have always acted in good faith and in the best interest of the College. I have
never taken any termination steps of employees without a prior full review by College legal counsel and I
have always followed his instructions and College policy in handling these situations. 

As a person living with an incurable disability, the avoidable burdens I inherited and the subsequent stress
and harassment I have experienced have had an irreversible and degenerative impact on my health and
exacerbated the progress of my chronic illness.  

Respectfully, 



Mesalands Community College Mail - Fwd: Resignation

Dr. Gregory T. Busch

--

Gregory T. Busch, Ed.D.
Tucson, Arizona




