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EXECUTIVE SUMMARY 
BACKGROUND 
The City of Amarillo has conducted a number of studies 
and committees to explore the potential of 
rehabilitating and improving the Amarillo Civic Center 
Complex over many years. The most recent effort prior 
to this engagement took place in 2019 – 2020.  

On February 15, 2021, the City issued a request for ideas 
concerning the planning, design, construction, and 
commissioning of a modern arena, the rehabilitation 
and expansion of the Amarillo Civic Center Complex 
(“ACCC”) and other potential improvements to serve 
the citizens and businesses of the City and the general 
public (collectively the “Project”).  

On March 5, 2021, Garfield Public/Private LLC (“GPP”) 
submitted a response to provide professional 
development services in connection with the City’s 
request. Through a competitive process, Garfield was 
selected by the City as the highest-ranked respondent 
to provide professional services for the Project. 

On June 23, 2021, the City engaged GPP under a Pre-
Development Services Agreement (“PDSA”) pursuant to 
which GPP is required to produce a report to include a 
business plan detailing the overall program, conceptual 
design, estimated development cost, operating pro 
forma, and funding, operating and ownership 
alternatives for the Project (“Final Report”).  

Since its engagement, GPP engaged a team of 
professionals and led an intensive effort to understand 
current facility conditions, prioritize needed 
improvements, refine design recommendations, update 
pricing, explore financing and funding opportunities, 
analyze phasing options, and assess the potential 
impacts of developing the ACCC improvements.  

The result of those efforts is set forth in this Final 
Report, an actionable plan for the improvement of the 
Amarillo Civic Center Complex. The redevelopment is a 
dynamic catalyst that will re-energize the City's 
convention and visitors industry and stimulate 
Amarillo's economy. The redevelopment will also 
enhance residents’ quality of life, help activate and 
maintain a vibrant downtown core, retain valued 

tenants and events, and attract more and higher quality 
events to the City. 

The mission of GPP and the Community Committee 
when engaged last summer was to lower the impact of 
the Project to the Amarillo taxpayer through financing 
options, private/public partnership opportunities, 
operational enhancements, and any changes to design 
elements or phasing that could reduce or defer costs.  
All of the elements described in this report are valuable 
components that will create additional economic 
impact for Amarillo, but the Base Recommendation 
included in this report strikes the balance between the 
necessary functionality of the space and the cost 
elements to maximize the pro forma and attract 
revenue supporting activities. 

POTENTIAL COSTS OF CONTINUED DELAY 
If no changes are made to the convention center space or 
coliseum/entertainment areas, Amarillo will not remain 
competitive in the convention and event marketplace. 
The large rentable meeting spaces are currently directed 
toward local events (no new outside dollars) with no 
ability close the ever-widening gap between generated 
revenue and cost to maintain the facility. ACCC revenue 
and economic impact will continue to decline, and City 
subsidies will increase. As competitor markets build or 
improve their facilities, Amarillo will continue to become 
less appealing to touring events, conventions, and other 
high-impact events and will lose market share.  
The cost of continued delay adds to the urgency. 
Construction costs have seen unprecedented increases 
since 2020 and are continuing to rise, outpacing 
inflation. The sooner pricing is locked in, the less costly 
the improvements will be. Additionally, interest rates 
are rising. The Federal Reserve has eleven rate hikes 
planned over the next two years to combat inflation.  
Securing financing at what are still historically low levels 
is imperative. We estimate that each 0,50% increase in 
interest rates could translate into $49 million to $50 
million of additional principal and interest cost to the 
City for the Base Recommendation facilities. All of the 
above means increasing burden on Amarillo 
residents/taxpayers if no improvements are made. 
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ACCC REDEVELOPMENT COMPONENTS 
Below are the four components of the ACCC 
improvements studied in this report, further described 
in Section 3: Conceptual Design. 

New Arena 
A new, state-of-the-art multipurpose arena with 
approximately 8,600 fixed and retractable seats that 
would accommodate up to 10,100 patrons in center 
stage configuration. Includes a connection to the 
existing coliseum and the creation of a public Plaza that 
integrates the new arena, the existing ACCC, and 
Hodgetown Baseball Park. 

New Exhibit Hall 
A new exhibit hall for the east side of the facility. The 
exhibit hall would be larger than the existing North and 
South Exhibit Halls combined and would include a 
column-free floor and higher ceiling to meet current 
trade show requirements. This helps to move most of 
the back of house operations to the east side of the 
ACCC, freeing up the more public west side to be the 
patron entrance. 

Meeting Space Renovation 
Renovation/reconfiguration of existing meeting space 
to create a new, larger ballroom; more meeting rooms; 
an enlarged, true catering kitchen, and improved pre-
function space. The work would also include a new 
Buchanan Street façade and main entrance. 
Recommended modifications to the 2020 study include 
meeting room layouts and enlarging the kitchen.  

New Lobby 
Demolition of the existing Grand Plaza and the northern 
portion of Centennial Park and replacement with a 
much larger, more functional, and welcoming Lobby 
that becomes the front door and gathering 
place/decision point for AAAC guests. Also included is 
approximately 35,000-sq. ft. of new landscaping on 
Buchanan Street.  

Regardless of the Project component phasing sequence 
directed by the City, our team recommends that Phase 
I include (i) dressing room improvements, (ii) improving 
ADA access to the auditorium with a new elevator with 
added stop, (iii) loading dock improvements, and (iv) 
widening of the lobby pre-function/circulation space by 
eliminating a portion of the Coliseum west seating.  

In the event the City wishes to pursue a phased full 
build-out of the facilities, we have also included in this 
report two alternative approaches to the sequencing of 
all improvements over approximately a 10-year period: 

Alternative A assumes the new arena is developed first, 
followed by the new exhibit hall, the renovation of 
existing meeting space, and concluding with the new 
ACCC lobby.  

Alternative B assumes the new exhibit hall is developed 
first, followed by the meeting space renovation, the 
new arena, and concluding with the new lobby.  

Regardless of phasing, we recommend that the new 
exhibit hall be developed prior to renovation of existing 
meeting space. The new Exhibit Hall will provide a 
location for conventions and meetings while 
renovations are performed, minimizing disruption to 
operations and associated revenue impacts. 

BASE RECOMMENDATION 
Our Base Recommendation is for the City to proceed 
simultaneously with the new arena, new exhibit hall, 
and Alternate Phase I Work described above. Our 
team’s recommendation is for the City to proceed with 
the above summarized components for the following 
reasons: 

 The existing coliseum and convention hall
havephysical limitations that are severely impacting
the ability of the venue to book events. The ACCC has
been losing business and is at risk of losing treasured
events such as the WRCA World Championship Ranch
Rodeo if arena improvements are not undertaken.

 The Arena component will create the greatest
improvement in revenue and net operating income,
improving operational sustainability and reducing
annual financial support of ACCC by the City.

 The Arena and Exhibit Hall have the greatest
potential to attract naming rights and other
contractually obligated income (COI) such as
sponsorships, premium seating/suite sales, pouring
rights, etc.

 The resulting income from these private sources,
along with other revenue streams further described
in Section 5: Plan of Finance are estimated to cover
the majority of the debt service of the Base
Recommendation improvements, mitigating the
necessary City participation.
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 The Arena and Exhibit Hall will benefit residents and
visitors to Amarillo, providing a state-of-the-art
venue for first class entertainment and a home for
high-impact events.

 Of all the components of the redevelopment, the
overwhelming majority of the substantial one-time
and ongoing annual economic impact will be
produced by the Arena and Exhibit Hall.

 The improvements, especially the Arena and New
Exhibit Hall, are a defining catalyst that will induce
private investment and development in the vicinity,
increasing assessed property value and City revenue
without increased tax rates.

 A new Arena, along with other improvements to the
ACCC, will promote business and employee
attraction and retention and their “putting down
family roots.”

COMMUNITY OUTREACH 

In Section 2: Community Outreach, we describe the 
extensive outreach and communications our team 
conducted not just with City staff and elected officials, 
but with other stakeholders and user groups, including 
a broad cross-section of Amarillo citizens, ranging from 
skeptics of past ACCC redevelopment initiatives to 
proponents. The feedback received is greatly 
appreciated by our team and has been incorporated 
into the recommended plans represented in this report. 

Another component of note related to the scope of this 
Project discussed by the P3 Committee included 
allocating funds toward rehabilitation of the Historic 
Santa Fe Depot.  While not included in the pro formas 
shared within this report, there was support expressed 
by Committee members to fund up to $10MM for this 
project. This investment would allow for this facility 
purchased by the City in 2013 to be brought back to life 
as a usable space in downtown.   

PRELIMINARY PROJECT PRICING 

Since the earlier 2020 redevelopment effort, there have 
been unprecedented increases in construction material 
and labor costs resulting from COVID and supply-chain 
related disruptions and inflation that are within neither 
the City’s nor the development team’s control. Our 
team conducted intensive efforts and identified 

program reductions to mitigate cost increases without 
sacrificing function, seating, or revenue generation.  

The development cost estimates included in Section 4: 
Preliminary Pricing reflect realistic and comprehensive 
estimates of all development hard and soft costs, with 
appropriate contingencies for the conceptual nature of 
the program and design concept. The cost estimates 
have been escalated to Q2 of 2023, recognizing that the 
Project will not be put out to bid until the plans and 
specifications have been completed or substantially 
developed and all other pre-construction planning and 
documentation and financial closing have concluded. 

A summary of the Preliminary Project Pricing for the 
Base Recommendation (excluding financing costs and 
reserves) is provided below: 

Base Recommendation Preliminary Pricing Summary 

Arena Construction Costs $ 167,696,934 
Arena Soft Costs 43,367,566 
Total Arena Development Costs $ 211,064,500 

Exhibit Hall Total Development Costs $ 59,788,004 
Dock Improvements Total 2,064,713 
Dressing Room Improvements Total 1,344,131 
Coliseum Rework Allowance Total 770,417 
Elevator Improvements Total 758,532 
Total Base Recommendation Costs $ 275,790,297 

PRELIMINARY PLAN OF FINANCE 

In Section 5: Plan of Finance, you will see that the non-
City sources of revenue identified, if all can be secured, 
are estimated to cover between 67% and 76% of the 
principal and interest costs of the financing of the Base 
Recommendation of the new Arena and Exhibit Hall. 
Identifying and quantifying these revenues makes a 
compelling case that the City’s net share of debt service 
can be minimized, protecting the taxpayers and 
conserving City resources for other needs. 

Regardless of whether the City takes action now to 
improve the ACCC facilities, our team is recommending 
transitioning operations of the ACCC to a professional 
private operator. This will create substantial additional 
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revenue and improve the quality and quantity of events 
and performances and associated revenues.  

Section 5: Plan of Finance includes operating pro 
formas for the Base Recommendation and Alternate A 
and B plans for a phased full-build out of the facilities.  

The improved net operating results of transitioning to 
professional private operations, combined with the 
development of the Arena and the Exhibit Hall (the Base 
Recommendation), is estimated to result in a reduction 
of City subsidy to the ACCC as shown in the summary 
pro forma below: 

BASE RECOMMENDATION OPERATING PRO FORMA SUMMARY 

As reflected in the summary pro forma above, our team 
is estimating a savings to the City compared to its 
historical subsidy to the ACCC of $234,393 in year 1 
improving to a break even between years 5 and 6 of 
operations, and further improving to a surplus of over 
$2 million per year by Year 10 of operations. This 
subsidy savings/surplus is assumed to be captured as a 
revenue stream to help pay the debt service costs 
associated with the bond financing of the Base 
Recommendation improvements. 

Naming Rights 
Our team engaged Bonham Wills & Associates, a leading 
naming rights and sponsorship sales consultant to 
perform a naming rights valuation analysis for the ACCC. 
To protect the negotiating position of the City with 
prospective sponsors, we are providing these detailed 
reports under separate confidential cover to the City 
concurrently with this report.  

However, we can share here that naming rights 
estimates are projected to be over $1.8 million in first 

year fees increasing to over $3.2 million by year 20 of 
collections, for a 20-year total of $49,749,676. Naming 
rights are projected to continue beyond the 20th year 
through negotiated term extensions with the original 
sponsors or re-sale to new partners. Naming rights fees 
are included as a revenue stream to help pay the debt 
service costs associated with the bond financing. 

Hotel Occupancy Tax (HOT) Increment 
Incremental HOT revenue (current collections are 
assumed to already be pledged to existing City needs) 
are estimated to be over $100,000 in year 1 increasing 
to over $2.5 million in year 20 of operations, for a 20-
year total of $24.5 million. These incremental HOT 
revenues are included as a revenue stream to help pay 
debt service costs, and do not include approximately 
$900,000 per year of current collections that are 
dedicated to capital expenditures to maintain and 
improve the existing facilities. As the existing spaces are 
renovated, these capital expenditures needs would be 
reduced, providing additional revenue to the City. 

Arena + Exhibit
Hall  Open

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
Total # of Performances / Event Days 440 448 450 573 597 624 651 672 692 712
Total Annual Attendance 419,630 447,152 455,402 683,644 712,650 752,750 794,043 818,075 835,694 853,142

Direct Event Income
Total Direct Event Income $1,343,258 $1,510,127 $1,614,073 $2,166,488 $2,255,987 $2,369,987 $2,496,211 $2,589,461 $2,668,398 $2,749,747
Total Ancil lary Income $382,164 $425,078 $451,678 $1,103,893 $1,182,739 $1,276,105 $1,374,171 $1,442,301 $1,495,251 $1,550,160
Total Other Event Related Income $707,913 $767,811 $813,500 $1,595,471 $1,680,170 $1,865,409 $1,992,644 $2,126,878 $2,190,684 $2,256,404
Total Other Operating Income $80,000 $107,400 $135,622 $996,691 $1,018,221 $1,041,669 $1,065,708 $1,090,353 $1,117,363 $1,145,069

Adjusted Gross Revenue $2,513,334 $2,810,416 $3,014,873 $5,862,542 $6,137,118 $6,553,171 $6,928,734 $7,248,992 $7,471,695 $7,701,380

Indirect Expenses
Total Indirect Expenses $3,632,175 $3,744,052 $3,957,618 $6,001,834 $6,143,072 $6,294,353 $6,449,512 $6,608,360 $6,766,955 $6,929,516

Net Operating Income/(Loss) ($1,118,841) ($933,636) ($942,745) ($139,292) ($5,954) $258,818 $479,222 $640,633 $704,740 $771,864

*excluding amortization, depreciation, property taxes, capex, and incentive fees

Projected Management Incentive Fee 41,767 83,358 111,982 145,902 156,885 173,527 141,412 151,020 157,701 164,591

Net Operating Income/(Loss) ($1,160,607) ($1,016,995) ($1,054,727) ($285,194) ($162,839) $85,291 $337,810 $489,613 $547,039 $607,273

*excluding amortization, depreciation, property taxes, and capex

Historical Subsidy from City (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000)

Subsidy Savings/Surplus to City $234,393 $378,005 $340,273 $1,109,806 $1,232,161 $1,480,291 $1,732,810 $1,884,613 $1,942,039 $2,002,273

NOTES
1 All  figures are preliminary and subjet to change.
2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment.
3 Management fees estimated by GPP; subject to negotiation between City and Operator.
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Other sources assumed as revenue to help pay debt 
service include incremental sales tax to the City from 
taxable sales at the ACCC, incremental collections from 
TIRZ #1, and annual participation by the AEDC, as 
further described in Section 5: Plan of Finance. In short, 
for the Base Recommendation improvements, our team 
has estimated in excess of $500 million in total revenue 
from these streams over 36 years to offset annual debt 
service cost to the City. 

The revenue potential described in this report 
represents a substantial improvement in identifying 
and validating sources of funding and revenue that will 
reduce Amarillo taxpayers’ obligation and risk in the 
transaction structure. 

FINANCING OPTIONS 

The capital plan options included in this report 
capitalize on the City’s strong credit rating to minimize 
the interest cost associated with financing the project 
components. The proposed financing structure utilizes 
City Certificates of Obligation (C.O.s) to fully capture for 
debt service payment the various revenue sources 
attributed to the project. 

The financings assume a term of thirty-five (35) years. 
The City typically finances projects over a term of 
twenty-five (25) to thirty (30) years. But given the scale 
of the project and the long-lived nature of the project 
assets, a longer financing spreads out the debt service 
payments and aligns the financings with the useful life 
of the project. 

We have proposed multiple financing structure options: 
a standard level debt service payment structure, and a 
‘wrap’ structure that defers debt service to align more 
closely with estimated increases in revenue. We present 
the level debt service and ‘wrap’ alternatives for the 
Base Recommendation as well as full build-out phasing 
Alternatives A and B. 

FISCAL AND ECONOMIC IMPACTS 

The revenue streams further described in Section 5 do 
not include economic impact (direct, indirect, and 
induced spending) and new private investment and 
development expected to result from the 
improvements. Economic impact estimates are 
included in Section 6: Economic Impact of this report. 
The estimated economic impact associated with the 
Base Recommendation is summarized below: 

As demonstrated above, we estimate a one-time 
construction impact in the Amarillo MSA of nearly $400 
million and nearly 2,000 construction jobs, and 
aggregate annual economic impact for the first 10 years 
following completion of $118.8 million and increasing 
thereafter. We estimate that 160 permanent jobs will 
be sustained by the development. In addition to the 
direct, indirect and induced economic impacts, this 
development will be a catalyst for substantial additional 
private investment and development in the surrounding 
area, and associated increase in assessed property 

valuation. While this additional benefit cannot be 
quantified, we provide examples in Section 6 of similar 
arena-anchored developments that have spurred this 
kind of investment and development. 

In summary, after months of diligent study by our team, 
our conclusion is that the Base Recommendation of 
proceeding with the new Arena and Exhibit Hall is the 
most economically sustainable and prudent approach 
to initiating improvements to the ACCC, with substantial 
tangible and intangible impacts to the City.  
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We look forward to presenting the results of this report 
to City Council, answering questions, incorporating 
feedback, and helping the City to advance the dream of 
a redeveloped Amarillo Convention Center Complex. 

Below is a listing of the companies comprising our team. 

PROJECT TEAM 

The project team and contributors to this report include the following: 

GARFIELD PUBLIC/PRIVATE LLC (“GPP”) – Pre-Development Services Team Leader 
14911 Quorum Drive, Suite 380 
Dallas, TX  75254 
www.garfieldpublicprivate.com 

WESTERN BUILDERS OF AMARILLO – General Contractor (Estimating) 
700 S Grant St. 
Amarillo, TX  79101 
www.wbamarillo.com 

AECOM HUNT – General Contractor (Estimating) 
13355 Noel Rd., Suite 400 
Dallas, TX  75240 
www.aecomhunt.com 

DEKKER/PERICH/SABATINI LLC – Architect, with support from POPULOUS 
500 S Taylor St., Suite 750 
Amarillo, TX  79101 
www.dpsdesign.org 

ASM GLOBAL – Venue Management Consultant 
300 Conshohocken State Road, Suite 770  
W.Conshohocken, PA 19428
www.asmglobal.com

STIFEL PUBLIC FINANCE – Investment Banker (Financial Modeling and 
Structuring) 8115 Preston Road, Suite 650 
Dallas, Texas 75225 
www.stifelinstitutional.com 

BONHAM WILLS & ASSOCIATES – Naming Rights Consultant 
1055 East Flamingo Road 
Las Vegas, NV  89119 
www.bonhamwills.com 
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COMMUNITY 
OUTREACH

GUIDING PRINCIPLES

The pre-development planning efforts of our team 
have been guided by the following commitments to the 
City, ACCC user groups, patrons and other community 
stakeholders:

� Solicit user group and stakeholder input and keep
the City and other stakeholders fully informed of the
ACCC planning

� Ensure the facilities are able accommodate the needs 
of today’s touring events and local user groups

� Generate substantial economic impact through
creating construction and permanent employment
and attracting more and higher quality touring
events and tourism

� Induce adjacent, private development of
complementary uses and support existing businesses 
including dining, hotels, and retail

� Attract businesses and residents to downtown by
creating a cultural amenity that builds on the rich
cultural legacy of Amarillo and West Texas

KEY USER GROUPS

Garfield Public/Private (“GPP”) and its team wish to 
thank the following participants in the planning process:

City Representatives

� Mayor Ginger Nelson

� Councilmember Howard Smith

� City Manager Jared Miller

� Assistant City Manager Andrew Freeman

� Assistant City Manager Floyd Hartman

� Assistant City Manager/CFO Laura Storrs

� Assistant to the Mayor Katt Massey

� Director of Facilities Jerry Danforth

� ACCC General Manager Sherman Bass

Community Committee

� Jason Herrick

� Mike Hughes

� Jennifer Gallardo

� David Lovejoy

� Pat Williams

� Mason Rogers

� Rod Schroder

� Julie Sims

� Noah Williams

� Kush Nathu

� Gunny Brown

� Tom Warren II

� Randy Burkett

� Bobby Lee

� Sherri Ferguson

KEY MEETINGS

On July 21, 2021, GPP’s Steve Galbreath (Chief 
Development Officer), ASM Global’s Bob Papke (VP, 
Live Entertainment – Theaters) and Tom Meehan (GM 
of the Irving Convention Center), and DPS’s Barry Taylor 
(Principal) toured the ACCC to assess the condition of, 
and discuss prioritization of improvements to, the ACCC.

On August 27, 2021, representatives of GPP, ASM 
Global, and DPS participated in a kick-off meeting of the
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Community Committee to discuss goals for the ACCC 
rehabilitation and expansion.

On September 13, 2021, GPP distributed a facility 
user questionnaire and a Community Committee 
questionnaire to elicit feedback on the recipients’ 
needs and desires pertaining to the ACCC. Community 
Committee questionnaire responses are provided as 
Exhibit 2A and the Facility User questionnaire responses 
are provided as Exhibit 2B.

On October 6, 2021, GPP’s Greg Garfield (President), 
Steve Galbreath (CDO), Sandra Ortega (Senior Project 
Manager), ASM’s Tom Meehan, and DPS’s Barry Taylor 
attended a meeting of the Community Committee to 
provide an update on pre-development efforts and to 
foster discussion of Community priorities for the ACCC. 

On November 12, 2021, GPP’s SVP and Project Executive 
Rick Wilczak attended the Working Ranch Cowboys 
Association (WRCA) 26th World Championship Ranch 
Rodeo at the ACCC along with members of the City staff, 
the CVB, and the Community Committee. The purpose 
of the tour was to see the issues that WRCA is having 
with the existing facility. Among the issues discussed 
with WRCA were:

� Loading in and out of the building is difficult

� Wayfinding is confusing

� Better concessions are needed

� A kitchen is needed

� Basement area for staging animals is not ideal

� WRCA must practice outside even during poor
weather conditions

� Lack of RV parking

On November 30, 2021, GPP’s Rick Wilczak also 
attended a tour of the ACCC during the Farm & Ranch 
Show, hosted by Amy LaTessa with the Farm & Ranch 
Show, in coordination with Stephanie Andrews with 
the CVB.  This tour was also attended by members of 
the City staff, the CVB, and the Community Committee. 
Among the issues discussed with the Farm & Ranch 
Show were:

� Doors are not wide enough to bring in large
equipment

� Lack of meeting rooms

� They would be able to accommodate more vendors if 
they had a larger space

� Low ceiling height of existing arena is a constraint

On December 21, 2021, our team presented to and 
discussed its initial recommendations and findings with 
a select group of City staff and elected officials. This 
conversation led to the analysis of alternative phasing 
options included in this report.

On January 31, 2022, our team met with the Mayor, 
Assistant City Manager Andrew Freeman, Director of 
Facilities Jerry Danforth, and Jason Herrick in Dallas 
to further discuss phasing alternatives, financing 
structures, and potential revenue streams to help 
support the capital costs of development.

On February 18, 2022, our team met in Amarillo with 
certain City staff and elected officials as well as Jason 
Herrick for a presentation of and discussion regarding 
the additional work conducted by our team in exploring 
the phasing and financing alternatives discussed in the 
three preceding meetings.

On March 25, 2022, GPP participated in a discussion with 
the Community Committee regarding a presentation 
led by Jason Herrick, Andrew Freeman, Jerry Danforth 
and the Mayor as to a potential path forward for the 
Project and ensuing discussions with the Community 
Committee members.

Among many topics covered in the above meetings, 
a component of note related to the Project scope 
discussed by the Community Committee included 
allocating funds toward rehabilitation of the Historic 
Santa Fe Depot.  

While not included in the pro formas shared within this 
report, there was support expressed by Committee 
members to fund up to $10MM for the Santa Fe Depot 
rehabilitation. Such an investment would allow for this 
facility purchased by the City in 2013 to be brought back 
to life as a usable space in downtown. 
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In addition to the above meetings, the team conducted 
scores of telephone calls, web meetings, and email 
communications amongst the team members and with 
various City and ACCC staff to conduct due diligence 
and develop the information included in this report.

The above described collaboration has been invaluable 
in informing this report and addressing community 
goals and concerns as to the Amarillo Convention Center 
Complex rehabilitation and expansion and its importance 

in improving sports, entertainment, convention options 
and convention business, community culture, and the 
local economy.

GOING FORWARD

The team will present the results of this report to, answer 
questions from, and discuss next steps for the Project 
with City Council in coming weeks, and will support the 
City’s efforts to advance to the development and design 
phases of the Project.
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EXHIBIT A-1 
RESPONSES TO COMMUNITY COMMITTEE QUESTIONNAIRE 

GENERAL 

Please provide the following information with regard to your programming. We realize that every production 
is unique. Please try, however, to be specific by giving us an idea of "typical" or "average" conditions. If 
certain conditions always greatly vary with every production, feel free to provide multiple answers or a 
range. 

Q1: What type of performance(s) and/or events do you think should be targeted throughout the year? 

RESPONSES: 

1. Sports teams such as Hockey "seasonal", youth club sports all year
2. National music tours, traveling Broadway shows, comedians, rodeos / western sports events, local

conferences, regional conferences, national conferences, art exhibits / shows, local sports, regional
sports

3. Variety of events: There should be multi-targeted events that attract City local residents and events
that bring citywide revenue in terms of lodging, food, etc. Currently the Hodgetown stadium has been
bringing lots of excitement and energy as well as Starlight Ranch".

Q2: Where are these performances and/or events now?

RESPONSES: 

1. Same in Civic Center, youth sports, other areas "mostly out of town".
2. Lubbock, DFW, OKC, Denver, convention hotels
3. Our City hosts comedy shows, ballet, musicals, WRCA, and various small venues. There are like-size

events that have relocated to other cities. I do not know the statistics whether it is due to larger
markets, quality of product (Convention Center), and/or population size.

Q3: Do you have an opinion on the size of audience?

RESPONSES: 

1. Definitely would like to see high-traffic for any/all events if possible.
2. 8,000 - buildable to 15,000 +

Q4: What are your thoughts on festivals, galas, outdoor concerts that require special considerations?
Please describe the events and their requirements.

RESPONSES: 

1. Love all of these ideas. We want multi-usage at our civic center, indoors/outdoors (weather
permitting, of course). Outdoor concert requires amphitheatre or at least nice green space if possible.

2. They seem to be a better fit for venues other than the Civic Center (downtown in general, baseball
stadium, fair park, outside city limits, etc.)

3. I would be in support of having these events because it would bring more revenue into our market
and more people would be coming into our City because of these outdoor events.
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FACILITY USAGE 

Refer to the Recommended Master Plan illustrated in Sections 2 and 3 of Volume IV of the Facilities Needs 
Assessment Study dated January 2020. Recommendations may be modified as part of this team’s work based 
on the information received from this survey as well as additional due diligence being conducted by the 
Project team. Please provide the following information with regard to the new facilities:  

Q1: Describe any general thoughts you have on the configuration or reconfiguration of the 
performance/event/meeting area(s) and their respective relationship to the audience or attendees 
(if applicable). 

RESPONSES: 

1. Just need a lot of nice, updated space for balls/galas. Hallways need much attention. Seating area
updates.

2. The facility needs to be easy to navigate and have an appropriate flow for the event personnel.
3. The biggest thing is can the configuration of the buildings be done in such a way that it can have a

multi-purpose use as well as being built in such a way where expansion is more easily obtainable? In
turn, less facilities have to be built to obtain the groups objective of having the right amount of growth
according to future conventions and sporting events.

Q2: What type(s) of performance/event space(s) would you like to see at the Amarillo Civic Center
Complex?

RESPONSES: 

1. Lots of meeting space. Including areas for indoor sports, green room for performers, enhanced raised
ceiling in colosseum.

2. We need to have the ability to configure the space for "outside the box" events that any organization
can dream up.

3. The type of space that can continue to keep our growing WRCA, JW, and other venues that have grown
in our city staying with us. I would like to get sporting events back that were in our area that cannot
be accommodated in our city due to the size and how outdated our facilities are currently.

Q3: List any comments or suggestions regarding the performance/event capabilities you feel the facility
should possess. Include your thoughts on image, character, finishes, circulation, sightlines, acoustics, 
parking, access, outdoor areas, etc.

RESPONSES: 

1. Modern updates, “wow” front door factor, appealing to the eye of guests, nice updates finishes, easy
flow entranced/exits, acoustics/outdoor open green space, and amphitheatre.

2. The finishes throughout need to be updated.  The acoustics are important in the event spaces as well
as the circulation spaces.  Local/regional art should plan a roll in the finish-out.  Open sightlines would
help fight the current “rat maze” feeling.  Outdoor areas are nice for conference attendees between
events.

3. We need the same type of "no bad seat in the house" that currently exists. The aesthetics outside need
to follow the "downtown vibe" that exists. The inside finishes need to accommodate a professional /
luxury, convertible to southwest / cowboy vibes.

4. Image should represent our City and surround with a country feel with a modern twist to reach all
groups of people. I want our facility to be true to our Amarillo in the style and finishes. The way the
facilities should flow as an extension of one another so you never feel outside the space even when
moving thru outdoor areas.
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Q4: If you have an opinion, indicate desired size and quantity for the components listed. Sizes may be 
approximate, and may be given in square feet, linear feet, number of people or any other unit of 
measure that communicates your requirements. Please provide a range with minimum and 
maximum sizes when appropriate. 

a. Arena floor size/dimensions (if applicable)

1. Unsure on size but arena at the least 10,000 seats, large enough for professional sports, club sports
2. My opinion on all things related to event sizes and scope of services to be provided are completely in

line with those who presently market and provide the services now. They know what they need and
how much they need in order for this venue to be a productive part of our City, and to drive Events to
choose Amarillo. They are speaking directly with those looking for a venue and know what we are
losing.

b. Stage (if applicable)

1. Great concerts. Ceiling 55-60 feet. Currently 38 feet, too low. Big enough for large video screens etc.

c. Dirt floor capability

1. Yes. Need for world rodeo! Other events like this.

d. Floor seating

1. Yes.

e. Permanent raked (bowl) seating

1. Unsure

f. Box seating/suites/premium seating (if applicable)

1. Yes.
2. Box seating seems to have been a big success with the baseball stadium and a good way to get local

corporations invested.

g. Lobby

1. Very nice, user friendly, appealing to the eye. Place to network/take a call. Nice lobby seating/décor.
2. Can be used for art expos that can add to the patron experience for all the other events

h. Warm-up Arena/existing coliseum

1. Unsure/discuss?

i. Exhibit space

1. Yes. Need lots of open connected square footage / large space for vendors events.

j. Portable pens and stalls

1. Very helpful for animals

k. Patron lounge/reception room

1. Yes. Wonderful space to network, connect before/after events
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l. Food & beverage concessions

1. Yes. Need indoor full-service commercial events kitchens. Hot food served in house.

m. Catering/banquet capability

1. Discuss?

n. Kitchen facilities and equipment

1. Full service commercial style kitchen at least (2)?

o. Merchandise concessions

1. Very useful!

p. Sound equipment

1. Yes, updated state-of-the-art

q. Performance lighting equipment (if applicable)

1. Yes!

r. Press box/broadcast capabilities

1. Of course, if possible.

s. Dressing rooms (if applicable)

1. Yes! Green room!

t. Laundry facilities (if applicable)

1. Yes!

u. Green room

1. Yes!

v. Administration/offices

1. Useful!

w. Loading/receiving

1. Back of house needs lots of updates for trucks, animals, safety especially with ice and winter.

x. Truck dock

y. Truck parking

z. Bus parking

aa.    RV Parking/Hook Ups 

1. Discuss?
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bb.  Covered horse stalls and equipment/drainage 

1. Discuss. We want to ensure animals are safe.

cc. Scenery/property storage for productions (if applicable)

1. Storage needed!

dd. Lighting/audio equipment storage for productions (if applicable)

1. Have onsite unless some productions use their own?

ee.  Other spaces

1. Youth sports, concerts, rodeo, professional sports, vendors.

Q5: Describe any front-of-house concession requirements, including food and merchandise, you think
the facility should have.

1. All of the above. Food, bevs, merch., ticket sales, etc.
2. Flexible concession stands for local vendors to supplement the permanent concession options.

Q6: Describe any other food service requirements you think the facility should meet.

1. In-house Kitchen "commercial". If possible…Bar/Bevs/Snack Bar.
2. Catering kitchen for large events

Q7: What facility component(s) do you think are imperative to utilize this facility?

1. New, larger arena, updated building; civic center 50 years old and showing!
2. Flexible convention expo space with adequate power and data for vendors

Q8: What primary component would make this facility most attractive and usable?

1. Exterior update/interior, event space/lobby
2. Convention expo space that could be flexible enough to host medium size concerts and dining events.
3. A complete expansion, renovation while adding a new Stadium building.

Q9: What facility component(s), if any, would make this facility unusable?

1. If building continues to age, is becoming "obsolete".
2. To not do anything, or to do the bare minimum

Q10: Please provide any other thoughts you may have that you feel will assist in the evaluation and 
planning of the facility renovation. Please be as specific as possible. Please attach additional sheets 
to your response if needed. 

1. Would love to find a way to enhance, update our civic center, HS 50 years old and must get attention
needed as ahead.

2. Conventions bring a large group of people for multiple days, typically, and thus support the downtown
hotels and restaurants, as well as local attractions and night life.
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Q11: What type of primary and support spaces are needed for your event/performance? 

1. Higher ceiling colosseum, More seating at least 100k, Full kitchen, Front of house, Green space,
Amphitheatre

Q12: Are there any comparable venues located in other cities that you believe would prove useful for a 
visit? 

1. Discuss?

Q13: Any other comments/observations for your area of interest? 

1. Just thank you for reviewing and look forward to more discussions.
2. Flexibility is the key. Events and patron needs change as often as technology.
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EXHIBIT B-1 
RESPONSES TO FACILITY USER QUESTIONNAIRE 

GENERAL 

Please provide the following information with regard to your programming. We realize that every production 
is unique. Please try, however, to be specific by giving us an idea of "typical" or "average" conditions. If 
certain conditions always greatly vary with every production, feel free to provide multiple answers or a 
range. 

Q1: What type of performance(s) and/or events does your organization generally present throughout 
the year? 

RESPONSES: 

1. Religious conventions composed of lectures, dramas, songs, baptism.
2. We have several outreach events including our Power of the Purse fundraising luncheon, which

generally hosts 1,000 guests.
3. We host 2 food shows a year, an employee banquet, and a Christmas party.
4. Our event is a Ranch Rodeo mainly.  Ancillary activities using the arena/coliseum include ranch horse

show, youth cow horse show, youth ranch rodeo, clinics/demonstrations, horse sale.  Ancillary
activities using other areas of the facility include trade show, poets/musicians, auction, church,
VIP/Hospitality, meetings, award ceremony.

Q2: Number of performances/events per year (please include number of “Event Days” and
“Performances per Day”), where applicable? What part of the year (please be as specific as possible
at this early stage)?

RESPONSES: 

1. 2 larger events 3 full days each, 4 smaller events 1 full day each.
2. We generally have our Power of the Purse luncheon mid- to late-April, using the Heritage Ballroom

and the Regency for two days. Our GiRL Power event will use the Heritage Ballroom for one day in late
fall.

3. March/August Food Show 7 days, June employee banquet 1 day, December Christmas party 1 day.
4. November.  Event Days 9 total with move in/out.  Performances per day: actual rodeo performances

normally 1 per day for 4 days.  Have done 2 per day when necessary.  Other activities occur outside of
rodeo performances as listed in number 1 above.

Q3: Where does your organization present these performances and/or events now? What is the average
rent your organization pays per day to use the Facility?

RESPONSES: 

1. Amarillo Civic Center.
2. These are the only two events we do at the Civic Center and we pay approximately $1,500 per day.
3. Amarillo Civic Center.
4. We currently only produce the one event held in Amarillo.
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Q4: Quantity and duration of rehearsal periods (if any)? 

RESPONSES: 

1. 1 day ingress each large event.
2. We generally use the entire day prior for ballroom set-up.
3. N/A
4. One rehearsal.  1 hour.

Q5: Typical number of audience members at any given performance/event (please break out by paid
attendance and comp’d/non-ticketed)? Or, if applicable, typical number of attendees for
meetings/conventions/conferences?

RESPONSES: 

1. Larger events: 2,000-2,500 avg per event.  Smaller events:  1,300-1,500 per event.  Non-ticketed
events, free admission.

2. Our Power of the Purse generally sees 900-1,000 guests (sponsored and ticketed) and GiRL Power
hosts approximately 400-500 at no cost to them.

3. 1200 for food shows, 70 for employee banquet and 1200 for Christmas party.
4. For Rodeo performances: Ticketed: 4,700 Comp 1,200. For Trade Show: 4,500.

Q6: Average age of audience/event attendees?

RESPONSES: 

1. Families with children, avg age 25?
2. Power of the Purse; 35-75 and GiRL Power is focused on 10- to 14-year-old girls and their mothers.
3. 40-50 food shows, 35-45 employee banquet, 35-45 Christmas Party.
4. N/A

Q7: Will alcohol be served at your event?

RESPONSES: 

1. No
2. No
3. Yes
4. Yes

Q8: Typical number of performance/event group members?

RESPONSES: 

1. N/A
2. N/A
3. N/A
4. Ranch Rodeo: 125, Ranch Horse Show: 80, Youth Cow Horse Show: 30, Youth Ranch Rodeo: 30.
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Q9: Age range of performance group members (if applicable)? 

RESPONSES: 

1. N/A
2. N/A
3. N/A
4. N/A

Q10: Size of musical accompaniment for performance group and location for performances (if 
applicable)? 

RESPONSES: 

1. N/A
2. N/A
3. N/A
4. N/A

Q11: Size of technical crew?  

RESPONSES: 

1. 20
2. New Day Productions – 3-4 personnel.
3. N/A
4. N/A

Q12: Does your organization sponsor any special events such as festivals, galas, outdoor concerts that 
require special considerations? Please describe the events and their requirements. 

RESPONSES: 

1. N/A
2. N/A
3. N/A
4. N/A

Q13: How do members of your organization and audience arrive at your events (i.e. car, bus, airplane, 
etc.)?   

RESPONSES: 

1. Car
2. With the exception of our speakers who generally fly, all attendees are local within the Texas

panhandle, so vehicles are used.
3. Car
4. Car, truck & trailer, airplane.
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FACILITY USAGE 

Refer to the Recommended Master Plan illustrated in Sections 2 and 3 of Volume IV of the Facilities Needs 
Assessment Study dated January 2020. Recommendations may be modified as part of this team’s work based 
on the information received from this survey as well as additional due diligence being conducted by the 
Project team. Please provide the following information with regard to the new facilities:  

Q1: Describe any general thoughts you have on the configuration or reconfiguration of the 
performance/event/meeting area(s) and their respective relationship to the audience or attendees 
(if applicable). 

RESPONSES: 

1. N/A
2. The layout is fine; however, updates are direly needed.
3. One room for our food shows would be preferable we use 2 rooms and the halls.
4. N/A

Q2: What type(s) of performance/event space(s) would your organization want to use?

RESPONSES: 

1. N/A
2. Better kitchen and executive spaces available would be nice for all current meetings rooms.
3. 1 room.
4. N/A

Q3: List any comments or suggestions regarding the performance/event capabilities you feel the facility
should possess. Include your thoughts on image, character, finishes, circulation, sightlines, acoustics,
parking, access, outdoor areas, etc.

RESPONSES: 

1. N/A
2. If a renewed Civic Center were to be successfully completed, I would like for the City to set an example

by imposing/issuing a 1% directive for beautification outside the building in the way of landscaping
and/or artwork. Indoor art would be a plus as well.

3. N/A
4. N/A

Q4: Describe any front-of-house concession requirements, including food and merchandise, your
organization may require.

1. N/A
2. N/A
3. N/A
4. All our current needs are provided by outside caterer or private.

Q5 Describe any other food service requirements your organization may require.

1. N/A
2. Better kitchen facilities for all meeting space would be nice.
3. We have our employee banquet and Christmas party catered.
4. N/A
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Q6 What facility component(s) are imperative if your organization were to utilize this facility? 

1. N/A
2. Better kitchen facilities aside from the current components.
3. For the food shows, the kitchen.
4. N/A

Q7 What primary component would make this facility most attractive and usable for your organization?

1. Extra-large video walls.
2. Updates for sure!
3. N/A
4. N/A

Q8: What facility component(s), if any, would make this facility unusable for your organization?

1. N/A
2. Kitchen facilities.
3. N/A
4. N/A

Q9: Please provide any other thoughts you may have that you feel will assist in the evaluation and
planning of the facility renovation. Please be as specific as possible. Please attach additional sheets
to your response if needed.

1. N/A
2. N/A
3. N/A
4. N/A

Q10 What would be the optimum seating capacity for small banquets and large banquets? 

1. N/A
2. The largest capacity I’ve needed was 1,200 with additional space for resources along the outskirts of

the room. The Heritage was a tight squeeze. Need prefunction space.
3. 600 for our stockholders dinner and 1200 for employee Christmas party.
4. N/A

Q11 What type of primary and support spaces are needed for your event/performance? 

1. N/A
2. Executive “green room” accommodations for speakers, media events, etc. would be optimal.
3. N/A
4. N/A

Q12 Are there any comparable venues located in other cities that you believe would prove useful for a 
visit? 

1. N/A
2. N/A
3. N/A
4. N/A
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Q13 Any other comments/observations for your area of interest? 

1. N/A
2. N/A
3. N/A
4. N/A
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CONCEPTUAL
DESIGN

ACCC REDEVELOPMENT COMPONENTS
Our team carefully studied the Volume I through 
Volume IV Reports previously commissioned by the City 
and toured the facilities with ASM Global and the ACCC 
staff. As anticipated, we have been able to capitalize on 
the solid foundation of work previously conducted by 
the design and construction members of our team.

Based on our team’s expertise and professional advice 
from ASM Global, the world’s largest third-party 
operator of similar venues, our team supports the 
design recommendations of the Volume IV Report with 
minor modifications. Below and in Figs.3.A through 3.D  
on the following pages we summarize the components 
of the recommended ACCC improvements.

New Arena and Plaza

A new, state-of-the-art multipurpose arena is proposed 
with approximately 8,600 fixed and retractable seats 
that would accommodate up to 10,100 patrons in center 
stage configuration (with additional floor seating). 
The new Arena will have a connection to the existing 
coliseum to allow sharing of new dressing rooms and 
another way to load and unload events in the facility.

The work would also include the creation of a Plaza 
that integrates the new Arena, the existing ACCC, and 
Hodgetown Baseball Park and provides a space for 
public congregation, recreation, and events.

New Exhibit Hall

A new Exhibit Hall is proposed for the east side of 
the facility. The Exhibit Hall would be larger than the 
existing North and South Exhibit Halls combined. The 
new Exhibit Hall would include a column-free floor and 
higher ceiling to meet current trade show requirements. 
This helps to move most of the back of house operations 
to the east side of the ACCC, freeing up the more public 
west side to be the patron entrance.

Regardless of the Project component phasing sequence 
directed by the City, we recommend that the new 
Exhibit Hall be developed prior to the renovation of 
the existing ACCC meeting space. The new Exhibit Hall 
will provide space for exhibitions, meetings, and other 
events while the existing meeting space is renovated, 
ensuring uninterrupted facility operations to minimize 
impact on net revenues.

Meeting Space Renovation

Upon completion of the new Exhibit Hall, the existing 
meeting space would be renovated and reconfigured 
to create a new, larger ballroom; more meeting 
rooms; an enlarged, true catering kitchen to service 
the facility, and improved pre-function space. ASM 
Global’s recommendation modifications to the 2019 
study included enlarging the kitchen and layout of the 
meeting rooms. The work would also include a new 
Buchanan Street façade and entrance.

New Lobby

The new Lobby scope begins with the demolition of 
the existing Grand Plaza and the northern portion 
of Centennial park, which will be replaced by a much 
larger, more functional, and welcoming Lobby that 
becomes the front door and gathering place/decision 
point for ACCC guests. The new Lobby will connect 
the existing components of the ACCC: the Auditorium, 
The Ballrooms, and the Coliseum to the new Arena. 
Included are a new West Façade facing Buchanan Street 
and a new South Façade facing the New Exterior Plaza. 
The new Lobby engages with the new Arena. The two 
façades of the Lobby are major opportunities not only 
for a grand first impression to ACCC visitors, but are also 
an important location for ACCC signage. Also included 
with the new Lobby is approximately 35,000-sq. ft. of 
new landscaping on Buchanan Street.  
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FIG. 3.A: EXISTING FACILITIES OVERLAID ON AERIAL

FIG. 3.B: PROPOSED IMPROVEMENTS OVERLAID ON AERIAL
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FIG. 3.C: NEW ARENA AND EXHIBIT HALL COMPONENTS

FIG. 3.D: RENOVATED MEETING SPACE AND LOBBY COMPONENTS
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Recommended Phase I Improvements

Regardless of the Project component phasing sequence 
directed by the City, our team recommends that Phase 
I include (i) dressing room improvements, (ii) improving 
ADA access to the auditorium with a new elevator with 
added stop, (iii) loading dock improvements, and (iv) 
widening of the lobby pre-function/circulation space by 
eliminating a portion of the Coliseum west seating. 

NEW ARENA DESIGN NARRATIVE

As an exercise in value engineering and a way of 
offsetting the unprecedented materials and labor cost 
increases over the past year, our team consulted ASM 
Global, the largest operator of similar venues in the 
world, and Hunt Construction, with recent experience 
on several similar arenas, on ways to reduce program 
square footage while preserving the design intent.

In studying past conceptual design work, our team 
determined that the ratio of concourse square footage 
per seat was more appropriate for an NBA arena rather 
than a mid-market multipurpose arena. By  reducing 
the SF:seat ratio to an appropriate level for this market 
and venue type, our team was able to reduce the gross 
square footage (GSF) of the arena by approximately 
76,000 GSF without sacrificing function or seating.

The conceptual design is a good starting point, but 
more developed drawings (Schematic Design and then 
Design Development) are needed to achieve a more 
reliable cost estimate. We know the City is planning on 
repurposing some of the adjacent land and warehouse 
to be the new City Hall, which will have an impact on 
the placement of the new arena, how the back of house 
works, and the size of the plaza off Buchanan Street.

As stated above, the new arena will have a connection 
to the existing Coliseum to allow another way to load 
and unload events in the facility, including livestock 
transfer, and to repurpose the Coliseum in part to act 
as a staging and warm-up area for certain events in the 
new Arena. 

The Working Ranch Cowboys Association, who lease out 
the facility for their Work Championship Ranch Rodeo, 
have requested that our team study the possibility of 
making the elevation of the new Arena floor match the 
elevation of the existing Coliseum. 

Figure 3.E shows design impact of lowering the Arena 
floor to match the elevation of the existing Coliseum 
floor. Our team estimates a net $3 million of additional 
cost associated with this option. This option creates 
issues with truck ramping for all events loading in and 
out of the new Arena, requiring 200 feet of ramping and 
consuming valuable land and space for parking. 

Figure 3.F shows the scenario recommended by our 
team with the Arena floor at +5'-0" elevation. This will 
require internal ramping of 168 feet to connect to the 
Coliseum floor at -9'-0", but the inconvenience of this 
ramping only impacts events using both the Coliseum 
and Arena, which events only occupy a few weeks per 
year. We believe that reduced development costs and 
ensuring optimal loading efficiency for the overwhelming 
majority of events should take precedence.

ARENA BUILDING SYSTEMS

Floor Construction

All concourse floors are to be composite deck. All 
structural slabs are to be cast-in-place concrete.   
Reference structural narrative below for additional 
information. All exterior floor slabs located over occupied 
space below shall be a split-slab system consisting of a 
4” thick concrete topping slab (reinforced with steel 
mesh and micro-fibers) over 2’’ of rigid insulation, over 
drainage mat, over hot-fluid applied rubberized asphalt 
waterproofing over the structural concrete deck.  

The top of all structural slabs shall slope in two 
directions to drain unless otherwise noted. The topping 
slabs will be of uniform thickness following the slopes of 
the structural slab. Topping slabs will be provided with 
control joints at 10’ max on center and all control joints 
shall be sealed. All area drains will be two level drains 
with weeps at the plane of the waterproofing.

Exterior Closure

A combination of Insulated Metal Panel (IMP) and 
reinforced / structurally supported aluminum and 
glass curtain wall system is planned. Aluminum 
and glass storefront system may be used in lower 
height vestibules and other areas with limited height 
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FIG. 3.E: IMPACTS OF NEW ARENA FLOOR MATCHING COLISEUM ELEVATION (-9'-0")

FIG. 3.F: IMPACTS OF NEW ARENA FLOOR AT RECOMMENDED ELEVATION (+5'-0")
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requirements. IMP consists of a significant amount of 
exterior wall assembly. Wall panels are to have steel 
face and liner with foamed in place insulation. Panels 
are to be pressure equalized, vented and dry-sealed 
joints. Centria Formawall is one possible manufacturer 
as a basis of design. New formwork will be provided 
at all exposed cast-in-place concrete columns, walls, 
rakers, etc.  built specifically for this project.

Seating Bowl Construction

Seating bowl construction is to be precast concrete. 
Figures 3.G through 3.K on the following pages show 
the Arena audience capacity for five typical event types 
in the building.

Seat Types

Seat Types for fixed, retractable, and loose seating are 
to be determined. Appropriate allowances are carried 
in the Preliminary Project Pricing.

Structural Frame

Special Coatings will be applied to all exposed steel 
structure with high-performance organic zinc rich primer 
and urethane topcoat with SSPC wheel abraded surface 
preparation. Treads and risers are to be prestressed-
precast concrete with box outs at ends for premolded 
joint connections. Aisle steps will be cast-in-place and 
custom formed to coordinate with installed seating units.

The design team will be seeking an equivalency from 
the Authorities Having Jurisdiction ("AHJ") for the 
construction of the seating bowl, such that a 2-hour 
rated separation between the bowl and the spaces 
below will not be required. Likewise, the sealants and 
expansion joints should not be required to be fire rated.

Steel Fireproofing/Special Coatings

In general, all exterior exposed-to-view steel will be 
unprotected and coated with special coatings per 
below.  All steel located within enclosed, interior spaces 
and concealed from view will be primed only and will 
receive fire proofing. Fireproofing applied in any wet 
locations will be cementitious type.  

Rails and Railing Systems

In general, guards will be provided at any location 
where the walking surface exceeds 30” above adjacent 
levels below. Seating bowl rails will be a combination 
of glass, aluminum, and cable rail type systems, all to 
meet required code rating for all locations. Stainless 
or aluminum drink rails with solid surface counters 
will be provided in premium areas and selected areas 
throughout the concourse.

Vertical Circulation

Stairs will be utilized as emergency egress and as a 
means of moving spectators vertically. All stairs will 
be equipped with handrails within 30” of the required 
egress width as required by governing building codes. 
Escalators and elevators (passenger, freight and/or 
service type) are to be provided.

Signage/Wayfinding

An allowance is provided in the Preliminary Project 
Pricing for wayfinding, graphics, and branding.

ARENA STRUCTURAL SYSTEMS

Design Loads

Structural design is in accordance with the provisions 
of the International Building Code (IBC). Additionally, 
design loads are determined in the Minimum Design 
Loads for Buildings and Other Structures (ASCE 7-10).  
The Nature of Occupancy designates this structure to be 
designed for Occupancy Category III for determination 
of flood, wind, snow, ice, and earthquake loads based 
on the risk associated with unacceptable performance.  
No specific blast design or progressive collapse 
requirements have been established or requested for 
the Project.

Foundation System

A geotechnical report for the Project site has not yet 
been performed. However, based on knowledge of the 
surrounding area and the anticipated loading for the 
building, a combination of shallow and deep foundations 
are anticipated. For lightly loaded columns and walls, 
shallow spread footings will be utilized bearing on firm 
residual soils or controlled compacted fill materials with 
allowable bearing pressure of 2000-psf. For heavily 
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FIG. 3.G: RODEO CONFIGURATION - APPROXIMATELY 6,400 SEATS

FIG. 3.H: FULL SEATING BOWL - APPROXIMATELY 8,600 SEATS
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FIG. 3.I: END STAGE CONCERT CONFIGURATION - APPROXIMATELY 9,000 SEATS

FIG. 3.J: BASKETBALL CONFIGURATION - APPROXIMATELY 9,700 SEATS
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FIG. 3.K: CENTER STAGE CONFIGURATION - APPROXIMATELY 10,100 SEATS

loaded columns and walls, deep foundation systems 
will be utilized such as steel micro piles or drilled auger 
cast piles, with cast-in-place concrete caps.

Basement System (If Used)

The lowest (event) level of the Arena will be 
predominantly below the surrounding finished grade of 
the Arena. The perimeter walls of the basement will be 
18-inch-thick cast-in-place concrete reinforced with 2
layers of vertical and horizontal rebar.

On-Grade Floor Systems

All on-grade floors will consist of a 6-inch concrete slab-
on-grade reinforced with welded wire reinforcing. The 
slab will bear on compacted structural fill, a 4-inch layer 
of porous fill, and a vapor barrier. Thicker slabs are 
anticipated at heavily loaded areas such as mechanical 
rooms and loading docks.

Elevated Floor Systems

Elevated floor construction is anticipated to be 2-inch 
composite steel decking with a 3½-inch light weight 

concrete topping (5½-inch total thickness). Slabs will be 
supported on WF steel beams spaced at 8-feet to 9-feet.  
The slab and unprotected deck system will be designed 
to provide the required fire rating. Beams and girders 
will be protected with sprayed fireproofing to provide 
the required rating. Gravity loads will be carried to the 
foundations by steel columns and concrete bearing 
walls at the basement. Steel columns will include WF 
and HSS shapes and will be protected with sprayed 
fireproofing to provide the required rating.

Main Roof System

There will be a high and low roof system. The high roof 
will consist of long-span steel trusses spanning over 
the event floor. Spanning between the trusses will be a 
series of WF steel beams and steel bar joists supporting 
1½-inch steel roof decking spanning approximately 
5-feet. The low roof system will consist of WF steel
beams and steel bar joists supporting 1½-inch steel roof
decking spanning approximately 5-feet. All roof framing
will be supported by WF steel columns.
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Lateral Load Resistance

The lateral force resisting system is anticipated to 
be diagonally braced steel frames throughout in 
combination with cast-in-place concrete shear walls 
at the basement. Moment frames are not anticipated, 
and will be used only as necessary to accommodate 
architectural constraints that prohibit braced frames.  
Steel roof decking and composite steel decking 
diaphragms will be designed to distribute lateral load to 
the lateral force resisting system.

ARENA MECHANICAL AND PLUMBING SYSTEMS

Air Handling Systems

Most areas of the building will be served by packaged 
air handling units located on the roof.

Arena Seating Bowl

The Seating Bowl will be conditioned by four single zone 
Variable Air Volume units, located on the high roof. VFD 
fan drives will be provided for soft start and for concert 
and stage event flexibility.

The air handling units will have a filter/mixing box, 
preheat coil, chilled water coil, and reheat coil, with 
access sections between each coil section.

Supply ductwork will be run exposed below the high 
roof. Return air will be ducted down from the concourse 
level.

A smoke control system will be provided for the Arena 
bowl, consisting of inline fans below the roof (two per 
quadrant). Fans will be ducted to louvers in the high 
exterior wall. 

Site Services

Site Services consisting of domestic water and sanitary 
and storm drains will be brought to within 5 feet of 
building by the site services contractor. A natural gas 
service and meter assembly will be provided by the 
local gas utility.

Plumbing and Drainage

Systems will be designed and installed in accordance 
with Local Building and Plumbing Codes, applicable 

standards, University standards and County ordinances. 
Only approved materials and installation methods will 
be allowed. The Plumbing System includes:

� Domestic Cold Water System
� Domestic Hot Water System
� Sanitary Drainage System (including condensate

drainage)
� Storm Drainage System
� Interface to sub-soil drainage system per Geotech

Report
� Natural Gas System

Domestic Cold Water

Dedicated water service to the facility will include
drinking water to be provided by individual drinking
fountains for all public areas. These fountains will be
located throughout the building.

Domestic Hot Water

The central hot water system will include two 1000 
gallon fired water heaters. All hot water piping will be 
insulated and covered with a fire-retardant jacket. Hot 
water temperature will be maintained on long runs of 
distribution piping by use of hot water return circulation 
systems.

Sanitary Drainage System

The sanitary sewer system will be a standard commercial 
grade system with schedule 40 cast iron waste and vent 
piping, heavy duty couplings. Two service mains are 
assumed; two 8” outlets (to be confirmed in design 
phase). Plumbing fixtures will be drained by gravity to 
five feet outside the building for the concourse level 
where the Civil Division will connect the mains to service 
lines on the site. Adequate gradients will be maintained 
to ensure a self-cleansing velocity. Cleanouts will be 
provided per code.

Storm Drainage System

The storm sewer system will be a standard commercial 
storm system with cast iron piping sized for the code-
mandated per-hour (3.5”) rainfall. Storm piping 
installation will utilize heavy duty, 8 psi, no-hub 
couplings for cast iron. No-hub may only be used on 
piping within 20’ below the roof. This limitation is to 
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prevent a failure of the 8 psi rated couplings in the 
event of a downstream system blockage. Threaded 
or mechanical couplings with Schedule 10 galvanized 
piping are acceptable for all locations.

Subsoil Drainage System

Refer to the to-be performed Geotech Report and the 
civil and structural packages for all subsoil drainage 
piping requirements.An allowance is to be provided 
for a sump with a duplex pumping system piped to the 
storm sewer.

Natural Gas System

The gas meter and main pressure regulator to be by 
local gas company at the contractor’s expense. Inside 
the building, the natural gas system will consist of a gas 
main distributed around the Event Level with risers and 
laterals routed to locations requiring natural gas.

Plumbing Fixtures

Plumbing fixtures will be per code requirements for the 
various spaces and per the occupant load outlined in 
the architectural package. Standard commercial quality 
materials and methods are assumed for the public 
areas. Higher quality fixtures will be provided in the 
suites and clubs.

ARENA ELECTRICAL SYSTEMS

General requirements for the power, lighting, and 
fire alarm systems for the Arena will include service 
and systems supporting the following functions for a 
comparable mid-market multi-purpose arena:

� Utility Service

� Main Electrical Service and Distribution (600V or less)

� Emergency Power System

� Mechanical Equipment & Connections

� Branch Power Receptacles & Connections

� Concession Power & Connections

� Lighting & Lighting Control

� Arena Bowl Lighting

� Fire Alarm System

� Lightning Protection System

� Ground System

� Equipment Manufacturer List

AV / ACOUSTICS / SECURITY SYSTEMS

AV, Sound, LED Displays and Broadcast Systems

The purpose of this narrative is to describe the 
anticipated elements and features of the broadcast 
and entertainment electronics systems for a new 
10,000 seat arena. The information included is based 
on the features and functions present in other newly 
renovated and built collegiate, multi-purpose arenas. 
As detailed features and functions desired for each of 
the systems have not yet been determined, reviewed 
in the context of the project construction budgets 
and approved, this information should be considered 
preliminary and can be expected to change based on 
arena design development and subsequent direction, 
cost and technical review by all involved parties. 

Acoustical and noise control treatments, while discussed 
here, will be documented in the architectural and 
mechanical drawings and specifications. The AV/Sound, 
Broadcast and Display systems will be fully documented 
in the AV drawing and specification packages. As the 
Arena is expected to include an IPTV system, cabling 
to TV sets is to be documented as part of the tel/data 
structured cabling system. The content management, 
transport and playback equipment will be part of the 
IPTV system specifications and design.

Main Seating Bowl Sound Reinforcement System

The main sound reinforcement system is designed to 
provide high level, full range speech and music to all 
seats in the Arena. The system is to be designed to 
equal or exceed the sound quality of any existing, new 
or renovated collegiate arena. 
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The primary emphasis of the system will be to reinforce 
live and recorded programs to spectators in sports 
seating configurations. It is assumed that the Arena's 
house sound system will not be used for reinforcement 
of musical concerts and perhaps only rarely be used 
for lecture type, end stage events. These events are 
expected to be primarily serviced with temporary, 
rental systems provided by the performer or event. If 
desired by the owner, any delay/fill speakers will be 
configured to allow them to supplement temporary 
concert systems. This feature has proven to be valuable 
in other arenas.

Other Typical Scope Items

� Speaker arrays
� Fill speakers
� Amplifiers and Processing equipment
� Audio control positions
� Life safety interface
� Centerhung scoreboards and ribbon boards

� Exterior video boards – concourse video boards
� Other video displays
� Clock / game displays
� Additional seating bowl displays
� Power and data to scorer’s / courtside tables
� Broadcast / video production system
� Video production control room
� TV broadcast provisions
� TV / IPTV system
� Overall HVAC / AV noise control strategy for the

seating bowl and all other areas of the facility
� Access control system – building and spaces
� Video surveillance system
� Intercommuncations system
� Structured cabling – IT
� Main equipment room(s) and associated IDF rooms
� Pathways / cable tray
� Sound and light room / scoreboard control room
� Identified camera and broadcast locations

throughout entire facility

FIG. 3.L: DUSK CONCEPTUAL PERSPECTIVE

© Garfield Public/Private LLC 37 

Amarillo Civic Center Complex Redevelopment Pre-Development Final Report 



FIG. 3.M: END STAGE CONCERT RENDERING

FIG. 3.N: RODEO RENDERING
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FIG. 3.O: ARENA EXTERIOR CONCEPTUAL RENDERING

FIG. 3.P: ARENA CONCOURSE CONCEPTUAL RENDERING
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FIG. 3.Q: ARENA, PLAZA, AND HODGETOWN CONCEPTUAL RENDERING

FIG. 3.R: ARENA VIEW FROM HODGETOWN CONCEPTUAL RENDERING
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SECTION 4 
PRELIMINARY PROJECT PRICING 



PRELIMINARY PROJECT 
PRICING

METHODOLOGY

Our team's general contractor for estimating is a 
partnership between Hunt Construction and Abilene-
based Western Builders (WesternHunt). Hunt's 
prominence in  similar facility construction, coupled with 
Western's local knowledge, provides a solid foundation 
for reliable preliminary pricing. 

WesternHunt prepared an in-house estimate based on 
preliminary massing floor plans, renderings, and systems 
descriptions from DPS/POPULOUS for the facilities. A 
detailed estimate for the Arena was created on the 
structure and facade based on massing and renderings. 

Site areas were quantified based on site layouts and an 
appropriate cost/sq. ft. allowance for the site program. 
Interior construction, finishes, and MEP systems were 
aligned with cost/sq. ft., and special systems and 
equipment allowances included as appropriate for the 
project type and input from Garfield Public/Private. 

Current market data informed the WesternHunt estimate, 
with local knowledge input from Western Builders. Once 
the estimate was complete, WesternHunt compared 
every cost and trade category against three similar arena 
projects currently under construction. Hunt is currently 
building five similar arena projects, and has utilized this 
knowledge to inform its estimate, schedule, logistics, and 
teaming for this Project.

Our team also looked at high level metrics on the overall 
program (sq. ft. per seat) as compared to these other 
arenas to ensure the current design was appropriate for 
the desired number of fixed seats. Twice over the course 
of this pre-development period, working in conjunction 
with the design team, the program was revised and 
reduced down to a more appropriate sq. ft. per seat ratio 

compared to the ratio assumed in the 2019 effort, and 
the estimate was updated accordingly. This resulted in 
a reduction of the overall Arena area of approximately 
76,000 gross square feet.

CONSTRUCTION COST ENVIRONMENT

Note that the overall trade market has been extremely 
volatile over the past 18 months. The impacts of COVID 
have been profound, from supply chain issues to material 
and labor shortages. The Producer Price Index (PPI) for 
construction materials is up almost 35% year over year 
(see Fig. 4.A). All materials have seen increases of at least 
20% over the past 18 months, including lumber, drywall, 
and plastics. Steel prices have nearly doubled year over 
year. This has resulted in a significant cost increase 
compared to 2019 estimates produced for the proposed 
Amarillo Convention Center Complex improvements.

ESCALATION ALLOWANCES

For the baseline estimate of project costs at Q1 2022, our 
team has included these impacts in industry pricing. For 
our forecasted estimate at Q2 2023, we have included 
an escalation allowance of 4.5% ($5,896,398) above the 
baseline. This will need to be monitored as the project 
moves forward.

AECOM's national database monitoring controls are 
continually updated to review commodity pricing/
availability, trade escalation indexes, labor pressures 
monitoring, and overall industry pricing assessment. This 
database control system takes input from a multitude of 
regional and national industry KPIs and has been utilized 
to inform our current estimate and will be monitored as 
the Project goes forward. Interested readers may access 
the AECOM Hunt Construction Market Trends from Q4 
2021 by clicking this hyperlink.
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PRELIMINARY PROJECT PRICING

Fig 4.B. on the following page is the Development 
Budget Summary for the ACCC Project components. The 
column Q2 2023 Costs reflects current pricing plus 4.5% 
escalation to Q2 2023. The Construction (Hard Costs) is 
provided by WesternHunt, and includes all direct and 
indirect construction costs, including contractor's fees, 
general conditions, insurance and bonding.

Our team then estimated design and project 
management costs, owner direct purchase (ODP) 
items, miscellaneous soft costs, reimbursables, pre-
opening costs, and included a project contingency 
of $5,000,000. This contingency is for the owner for 
unforeseen conditions or owner-directed changes, and 
is in addition to design and construction contingencies 
carried in the construction costs line item.

Alternate Phase 1 Work figures are all-in estimates of 
the cost of certain improvements to the ACCC that our 
team recommends take place in Phase 1, regardless of 
the City's directed phasing of the building components. 

Additional phases of work are all-in cost estimates for 
the new exhibit hall, existing meeting space renovation, 
and lobby renovation. These numbers are rough-order-
of-magnitude (ROM) pending further due diligence and 
development of schematic design (SD). 

We also studied the potential of lowering the new 
arena floor to match the elevation of the coliseum floor. 
We estimate this would increase the cost of the new 
arena by $3,000,000. Our team does not recommend 
this change for a number of reasons in addition to 
the increased cost, as discussed futher in Section 3: 
Conceptual Design.

FIG. 4.A
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Our recommendation is to proceed simultaneously 
with the new Arena, new Exhibit Hall, and Alternate 
Phase I Work detailed above, which we estimate 
would cost $275,790,297 in Q2 2023 dollars, excluding 
land and financing costs. These components will (i) 
have the greatest impact on improving revenues and 
net operating results, (ii) have the greatest fiscal and 
economic impact, and (iii) maximize operating revenue, 
naming rights, and other contractually obligated 
income, improving project feasibility and reducing the 
necessary City participation in the Project financing.

As alternatives, we also present two phasing options for 
all project components: Alternative A assumes the new 
Arena is developed first, followed by the new Exhibit 
Hall, the renovation of existing meeting space, and 
concluding with the new Lobby.

Alternative B assumes the new Exhibit Hall is developed 
first, followed by the meeting space renovation, the new 
Arena, and concluding with the new Lobby. We include 
escalated pricing for each component based on the 
sequencing schedule assumptions.

FIG. 4.B
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ARENA CONSTRUCTION COST DETAIL

Construction direct and indirect costs detail developed 
by Western Hunt are included in this section as Exhibit 
4A, including conceptual budget assumptions. Detailed 
soft costs are included in this Section as Exhibit 4B. 

COMPARISON TO 2019 ARENA ESTIMATE

The City requested our team analyze the differences 
between our Preliminary Pricing for the arena and the 
figures used by the City as the basis for the 2020 bond 
referendum.While it is difficult for our team to comment 
on each line item of cost from the values included in 
the previous effort, as we were not involved in that 
exercise, overall, we believe the previous estimate was 
low in several categories or information was not broken 
out in sufficient detail to understand all cost categories. 

The 2020 bond referendum figures were based on the 
2019 estimate produced by a third party estimator, 
which estimate included 12 months of escalation at 

3.5%. We note the following adjustments would need 
to be made for an "apples to apples" comparison to our 
Preliminary Pricing:
1. Numbers need to be escalated from 2020 to 2023

to match our Preliminary Pricing, which would add
$18.5 million (15%).

2. The 2019 budget  for concrete and steel is low by
about $9.5 million. Western Hunt performed an
actual estimate as opposed to an applied cost/SF.

3. The 2019 MEP budget is low by about $11.5 million.
based on recent Hunt comparable projects, we feel
our budget is appropriate at this stage.

4. 2019 estimated fee, insurance, contingencies, and
general conditions were low by $12.9 million.

Adjusting the 2019 estimate for the four items above  
would yield an updated number of $176 million 
compared to our budget of $167 million without 
professional fees and other soft costs. See the side-
by-side comparison of Arena budgets in Fig 4.C on the 
following page.

“ALTERNATIVE A” PHASING ASSUMPTIONS

Assumptions for “Alternative A” Phasing Preliminary 
Pricing summarized on the preceding page:

Phase Notice to Proceed
1. New Arena July 1, 2023
2. New Exhibit Hall April 1, 2026
3. Meeting Space Renovation July 1, 2028
4. New Lobby October 1, 2030

Using the above assumptions, all components would 
be completed by December 31, 2031.

Note that If the City were to issue Notice to Proceed 
to each phase immediately upon completion of the 
previous phase, the earliest all improvements could 
be completed is by Q4 2029. That potential schedule 
is shown below:

Phase Notice to Proceed
1. New Arena July 1, 2023
2. New Exhibit Hall July 1, 2025
3. Meeting Space Renovation January 1, 2027
4. New Lobby July 1, 2028

“ALTERNATIVE B” PHASING ASSUMPTIONS

Assumptions for “Alternative B” Phasing Preliminary 
Pricing  summarized on the preceding page:

Phase Notice to Proceed
1. New Exhibit Hall July 1, 2023
2. Meeting Space Renovation July 1, 2025
3. New Arena October 1, 2027
4. New Lobby October 1, 2030

Using the above assumptions, all components would 
be completed by December 31, 2031.

Note that If the City were to issue Notice to Proceed 
to each phase immediately upon completion of the 
previous phase, the earliest all improvements could 
be completed is by Q4 2029. That potential schedule 
is shown below:

Phase Notice to Proceed
1. New Exhibit Hall July 1, 2023
2. Meeting Space Renovation January 1, 2025
3. New Arena July 1, 2027
4. New Lobby July 1, 2028
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EXHIBITS TO  SECTION 4. PRELIMINARY PRICING ARE 
PROVIDED ON THE FOLLOWING PAGES.

FIG. 4.C
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Garfield
ACCC
Amarillo, TX

Trade Package & Project Area Summary

AREA TOTAL(S): 233,500 8,591

01.5000.00 01  Project Support $3,951,995 $16.93 $460

01.5419.00 01  Cranes $860,000 $3.68 $100

02.4100.00 02  Site Demolition (Not Building) $276,250 $1.18 $32

03.0100.00 03  Turnkey Concrete $13,099,164 $56.10 $1,525

03.4100.00 03  Structural Precast $3,130,140 $13.41 $364

04.2000.00 04  Masonry $733,700 $3.14 $85

05.1000.00 05  Structural Steel $14,732,581 $63.09 $1,715

05.5000.00 05  Miscellaneous Metals $1,084,074 $4.64 $126

05.5100.00 05  Steel Stairs and Standard Railings $782,825 $3.35 $91

05.5200.00 05  Ornamental Railings $1,607,267 $6.88 $187

06.4000.00 06  Custom Casework, Paneling, Millwork & Finish Carpentry $2,269,560 $9.72 $264

07.1000.00 07  Waterproofing / Sealants $1,758,448 $7.53 $205

07.4200.00 07  Rainscreen & Panel Systems $4,727,100 $20.24 $550

07.5000.00 07  Flat Roofing $2,642,385 $11.32 $308

07.9500.00 07  Expansion Joints $12,000 $0.05 $1

08.1000.00 08  Commerical Doors, Frames & Hardware - Turnkey $550,000 $2.36 $64

08.4400.00 08  Exterior Glass $4,156,200 $17.80 $484

08.8000.00 08  Interior Glass $183,360 $0.79 $21

09.0000.00 09  Finish Allowances $4,372,341 $18.73 $509

09.2000.00 09  Drywall $5,735,544 $24.56 $668

09.5000.00 09  Suspended Drywall and Acoustical Ceilings $1,222,400 $5.24 $142

09.5100.00 09  Acoustical Panels $562,304 $2.41 $65

10.0000.00 10  Specialites $624,248 $2.67 $73

10.1400.00 10  Signage $150,000 $0.64 $17

10.4400.00 10  Fire Extinguishers and Cabinets $55,008 $0.24 $6

10.5100.00 10  Lockers $179,250 $0.77 $21

11.1200.00 11  Parking Equipment $30,000 $0.13 $3

11.1300.00 11  Loading Dock Equipment $87,500 $0.37 $10

11.2400.00 11  Building Maintenance Equipment $125,000 $0.54 $15

11.4100.00 11  Food Service Equipment $2,250,000 $9.64 $262

11.6100.00 11  Theater / Stage Equipment $0 $0.00 $0

11.6600.00 11  Athletic Equipment $102,000 $0.44 $12

11.6800.00 11  Scoreboards/Videoboards $3,615,483 $15.48 $421

12.2000.00 12  Window Treatments $250,000 $1.07 $29

12.4800.00 12  Entrance Mats $34,650 $0.15 $4

12.6000.00 12  Multiple Seating $3,999,930 $17.13 $466

13.5100.00 13  Ice Floor System and Equipment $4,040,000 $17.30 $470

14.2000.00 14  Elevators & Escalators $1,366,187 $5.85 $159

21.0000.00 21  Fire Protection $1,442,432 $6.18 $168

22.0000.00 22  Plumbing $6,071,097 $26.00 $707

23.1000.00 23  HVAC Complete $12,826,203 $54.93 $1,493

26.0000.00 26  Electrical $14,521,067 $62.19 $1,690

26.0500.00 26  Sports Lighting $2,000,000 $8.57 $233

27.2000.00 27  Video, Data And Phone Systems $4,889,600 $20.94 $569

31.1000.00 31  Earthwork $1,683,784 $7.21 $196

31.3100.00 31  Soil Treatment (Poisoning) $37,167 $0.16 $4

31.3400.00 31  Site Retention Wall Systems $382,918 $1.64 $45

CODE TRADE PACKAGE DESCRIPTION SUBTOTAL $/GSF $ / SEAT

Conceptual Construction Cost Detail
EXHIBIT A-1
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Garfield
ACCC
Amarillo, TX

Trade Package & Project Area Summary

AREA TOTAL(S): 233,500 8,591

CODE TRADE PACKAGE DESCRIPTION SUBTOTAL $/GSF $ / SEAT

32.1300.00 32  Concrete Paving, Walks and Curbs $3,021,885 $12.94 $352

32.3000.00 32  Site Improvements $607,487 $2.60 $71

32.9000.00 32  Landscape Planting & Irrigation $922,528 $3.95 $107

33.1000.00 33  Civil Utilities $150,000 $0.64 $17

33.7000.00 33  Electrical Utilities $1,116,000 $4.78 $130

leave blank $0 $0.00 $0

Total cost of work $131,031,060 $561.16 $15,252

Escalation Allowance 4.500% $5,896,398 $25.25 $686

Construction Contingency 4.000% $5,241,242 $22.45 $610

Design Completion *cost of work assumed to be "design to" budgets 0.000% $0 $0.00 $0

Owner Contingency - by Owner 0.000% $0 $0.00 $0

Total cost of work with contingencies $142,168,701 $608.86 $16,549

General Liability (D.I.C.) 0.850% $1,521,387 $6.52 $177

CCIP 0.000% $0 $0.00 $0

Builders risk insurance 0.150% $268,480 $1.15 $31

Builder Permits 0.000% $0 $0.00 $0

Subcontractor default insurances / sub guard 1.350% $1,703,957 $7.30 $198

Performance bond 0.665% $1,190,261 $5.10 $139

Subtotal cost of work with insurances $146,852,786 $628.92 $17,094

General Conditions 6.208% $11,112,011 $47.59 $1,293

Subtotal with General Conditions $157,964,797 $676.51 $18,387

Fee (Including Design Liability) 5.750% $9,732,136 $41.68 $1,133

Subtotal with Fee $167,696,934 $718.19 $19,520

Design Fees 7.50% $10,664,748 $45.67 $1,241

Preconstruction Services $625,000 $2.68 $73

Total Cost $178,986,682 $766.54 $20,834

Total (no design)
Total (with 

design)

 Original 

Start Date

$750 Apr. 2021

$777 Dec. 2019

$809 Feb. 2023

$718 $767

Alternate Allowances:
Enabling Allowance (Utilities only) $13,113,472

New Grand Lobby and associated sitework $26,039,561

Renovations - Existing Dressing Rooms (8,000 sqft) $1,120,109

Renovations - Existing Elevator and Added Stop (1,000 sqft) $632,110

Renovations - Existing Coliseum Rework Allowance (2,000 sqft) $642,014

Renovations - Existing Dock Changes $1,720,594

Project

Western US Private Client Arena

Southeastern US Municipal Arena

SEC Collegiate Arena (Concept Budget)

ACCC Current Budget

Other comprable Arenas - escalated to Q1 2023

Conceptual Construction Cost Detail
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AREA MATRIX SUMMARY

Conceptual Budget

12/17/2021

seats

Sitework

leave blank

Property Area 389,639 8.94

Less Building Footprint (112,526) (2.58)

Add any Offsite Street Work 0 0.00

Total Finished Site Area 277,113 6.36

leave blank

Subtotal Total Site Area 389,639 8.94

Arena Core & Shell

leave blank

Basement New ramp + tie in to exist 6,921 6,921

Event Level 112,526 112,526 remove 2108 for ramp

Main Concourse Level 9,722 54,081 54,081

Main Bowl 19,591 19,591

Suite Level 11,033 11,033

Suite Bowl 4,911 4,911

Press Level 8,520 8,520

Upper Bowl 15,917 15,917

Patios 4,462

Dock Roof 4,093

Patio Roof 4,462

Mid Roof 22,608

High Roof 94,089

leave blank

Subtotal Arena Core & Shell 9,722 363,214 233,500 0 0 0

Arena Finishout

leave blank

admin 9,602

bowl 40,419 assume ramp is in this

bowl retractable

BOH 21,712

circulation 40,304

club 8,034

elev 1,656

event floor 36,358

food service 11,031

grand stair 1,646

lobby 10,374

locker room 8,300

MEP 8,525

escalator 0

press 3,247

retail 740

RR 10,134

suites 2,899

stairs 13,201

leave blank

Subtotal Arena Finishout 0 0 0 228,182 0 0

Total Seats 9,722 363,214 233,500 228,182 0 0 389,639 8.94

Precast

SQFT

Renovation 

SQFT
Site SQFT Site Acre

Buildout

SQFT

Unit Counts

(stalls / keys / 

beds)

Major area

(Site or building)

Minor Area

(floor or program)

Structure

GSF

GSF
(new & renovated)
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1 Budget assumes program square footage (233,500 sqft) per the area matrix will fit into the spherical design provided by Populous. We have not 

carried any mezzanine square footage

2 Budget assumes Western/Hunt to provide GL/BR policies.

3 5% Escalation allowance is included based on a 2nd quarter 2023 GMP. This amount may fluctuate based on current market volatility/conditions

4 Design Completion contingency is excluded. Design builder will design the building to fit the budget.

5 Permit and inspections costs are excluded. Assumed by owner

6 3rd party testing including commissioning is excluded. Assumed by owner

7 Sales Tax is excluded

8 New Grand Lobby and Covered walkway, and site landscape and hardscape running north (parallel with Buchanan) is excluded

1 Exterior Projection/LED: $250,000

2 Food Service: $2,250,000

3 Doors, Frames, & Hardware: $550,000

4 Signage: $150,000 (it is assumed code and wayfinding only are included in this amount). Site signage and branding are excluded and antipated to 

be future sponsorship negotitations

5 Scoreboard: $3.365,000 (Excludes Marquee, courtside tables, shot clocks/remotes, LED Light strips @ backboards, floor clocks, underbelly video 

display)

6 Utilities tie ins to adjacent utilities: $150,000

7 Sports Lighting: $2,000,000 ($1,200,000 for lighting with standard controls, $800,000 for DMX programmable controls)

8 Interior Finishes: $4,372,341

9 Ceilings: $1,222,400

10 Acoustic Panels: $195,584

11 Lapendaries: $366,720

12 Window Treatments: $275,000

13 Bowl and Vomitory Curtains: $175,000

14 Custom Millwork: $2,269,560

15 Rigging Mesh for Catwalk: $250,000

16 Rooftop Fall Arrest: $150,000

17 Ice Rink, Dasher boards, Netting, Floor Cover: $4,040,000

Division 2 - Existing Conditions:
1 Existing Building Demolition is excluded

Division 3 - Concrete:
1 Drilled Piers have been estimated for structural foundations, average depth 45'-0"

2 Basement walls are assumed to be 18" width at ramps.

3 Slab on grade is assumed to be 5" thick (75% of area) and 7" thick (25% of area), with a 8" granular subbase and vapor barrier underneath

4 An 8" thick concrete subslab on grade is included under the ice floor.

5 Costs for dock leveler, elevator, escalator and permanent sump pits are included, as well as trench drains. Therapy pool pit is not included.

6 Entire structure is estimated as cast in place concrete except for main even roof structure and substructure, which is steel.

7 It is assumed that elevated transfer beams/girders will not be required for this structure.

8 All stadia raker beams are estimated as cast in place concrete.

9 Exterior amenity decks and balconies are included as indicated in the model for the "round" arena configuration.

Division 5 - Metals:
1 Main event roof is estimated as structural trusses (quantity 8) with associated purlins, bracing and supports. Trusses are supported by a concrete 

ring beam on concrete columns

2 A steel catwalk system and rigging grid are included

Division 6 - Wood, Plastics and Composites:
See allowances

Division 7 - Thermal and Moisture Protection:
1 Flat roofing assumed to be 60mil TPO, mechanically fastened, R-30 (assume structural sloped deck)

2 Façade assumed to be 4mm FR core ACM where not curtain wall, all soffits to be ACM

3 Expansion Joints are excluded

4 ACM Panels assumed to be 4mm FR Core, stand manufacturer color (2 coat)

Garfield - ACCC

Conceptual Budget Narrative

General:

Allowances included in budget:
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Garfield - ACCC

Conceptual Budget Narrative

Division 8 - Openings:
1 SSG and Fully Captured Curtain Wall budgeted at $85/sqft, clear anodized finish with 1" Clear, Low E Glass (37,500 sqft)

2 6 sliding entry pairs included at $25,000/ea

3 30 glass medium stile entry doors with hardware included at $7,500/ea

Division 9 - Finishes:
1 See allowances

2 Exterior walls assumed to be CFMF

Division 10 - Specialties:
1 See allowances

Division 11 - Equipment:
1 Court Flooring is included. Scoring system is excluded

2 Laundry Equipment is excluded

3 Appliances are excluded

4 Basketball Goals are excluded

5 Exercise/Weight Equipment is excluded

6 Exam/Treatment Equipment and furniture are excluded

7 Waste Handling Equipment is excluded

8 Hydrotherapy Equipment is excluded

Division 12 - Furnishings:
1 Retractable seating is included at $1,500/seat (based on 2,305 ea). Includes bench seating, dampened fold down, electric operation

2 Seating is included as follows: GA 4,749 ea @ $150/ea; Club, Suite, Loge 748 ea @ $385/ea

3 Furniture/Tables are excluded

4 All loose service items, loose furnishings, loose food service, ticket entry systems, etc are excluded

Division 14 - Conveying Equipment:
1 Budget includes 3 ea MRL 3500# Passenger @ 350 fpm and 1 ea 5000# Service @ 350 fpm (12 stops total)

2 Budget includes 2 escalators @ .5mps

Division 21 - Fire Suppression:
1 Fire protection system will meet NFPA 13 design requirements

2 Fire pump is included

3 Glass curtain/deluge sprinkler system is excluded

Division 22 - Plumbing:
1 Budget should be considered a design-to allowance

Division 23 - Heating, Ventilating and Air Conditioning:
1 Budget should be considered a design-to allowance

Division 26 - Electrical:
1 Budget should be considered a design-to allowance

Division 27 - Communications & Audio Visual:
1 Budget should be considered a design-to allowance

Division 31 - Earthwork:
1 Building pad is built included as 10'-0" depth moisture conditioned soil, beginning at 5'-0" below existing grade and built up to 4'-0" above existing 

grade, capped by a 1'-0" depth select fill layer.

Division 32 - Exterior Improvements:
1 Street work is excluded

2 Sitework is included based upon the area highlighted in this image

Division 33 - Utilities:
See allowances. No information was available - allowance assumes utilities are within 5' of the proposed site in an enabling package. Relocation of 

utility infrastructure to proposed site is excluded
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THE PURPOSE OF THE CONVENTION CENTER 

The City of Amarillo demonstrated vision in 
developing the Amarillo Convention Center 
Complex. Like other municipalities nationally, 
Amarillo realizes the value of a municipal 
convention center in improving the quality of life 
of the residents and serving as an “economic 
development engine” in drawing visitors and 
visitor spending into the community, greatly 
benefiting Amarillo’s citizens and businesses. 

Municipalities are “in the business” of owning 
convention centers. Great public benefit comes 
from associated visitation and spending, as high-
impact convention delegates spend hundreds of 
dollars a day on lodging, transportation, retail, and 
entertainment. Local convention-related service 
companies also benefit from increased convention 
business, from trade show registration companies 
to local advertisers, decorators, and audio 
technology companies.  

In addition to providing local entertainment and 
culture and supporting civic uses, the purpose for 
developing municipal public assembly facilities 
includes inducing economic and fiscal impact – 
attracting visitation and associated spending, 
visitor tax revenue, job creation, and catalyzing 
private investment in and development of 
supporting businesses. 

Visitor taxes net more to the community than 
property taxes because visitors spend their money 
in the community and depart, having only 
minimally impacted community infrastructure like 
police, fire, and health services. This fiscal impact 
includes Hotel Occupancy Tax (HOT) and sales 
taxes, including incremental taxes within Tax 
Increment Financing (TIF) and Tax Increment 
Reinvestment Zone (TIRZ) districts. These visitor-
paid taxes reduce the burden on citizen property 
taxes. As businesses thrive, and private 
investment in and development of supporting 
uses is spurred, assessed tax values rise, creating 
additional tax revenue without raising tax rates. 

CONVENTION CENTER ECONOMICS 

The above stated benefits notwithstanding, with 
few exceptions in “gateway” markets, convention 
centers, arenas, theaters and performing arts 
centers do not typically generate significant, if any, 
cash flow after operating expenses to fund capital 
costs of development or improvement. In fact, 
most such facilities require annual subsidy or 
fundraising to cover the gap between earned 
revenue and total operating costs.  

Accordingly, these facilities are not feasible 
developments without substantial municipal 
financial support. There is no “silver bullet” 
whereby the private sector will assume all the cost 
and risk of such developments. Private, taxable 
loan interest rates and double-digit returns on 
taxable private equity require substantial surplus 
cash flow after operating expenses to service debt 
and provide the targeted equity yields. 

PRIVATE FINANCIAL PARTICIPATION 

The above said, there are opportunities for private 
funding of a portion of the costs of public assembly 
facilities. The bulk of this private funding comes in 
the form of contractually obligated income, such 
as naming rights, philanthropy, pouring rights, 
concessions and catering rights, advertising 
sponsorships, and sale of premium seats and 
suites.  

Our team has validated the private fundraising 
potential of the planned Amarillo Convention 
Center Complex (ACCC) improvements by way of a 
property valuation analysis conducted by 
Bonham/Wills & Associates, provided under 
separate confidential cover (to preserve the City’s 
negotiating position with prospective sponsors). 
The potential for advertising sponsorships and 
sales of premium seats and suites has been 
validated and included in the operating pro formas 
prepared for our team by ASM Global. 
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There may be the opportunity to secure private 
financing or bond financing based on these 
revenue streams. This has been successfully 
achieved on other Garfield Public/Private (GPP) 
developments, including the Buddy Holly Hall of 
Performing Arts and Sciences, which was funded 
in part by private naming rights and fundraising, 
and in part by a construction loan from a 
consortium of local banks. Our team has 
expressed its commitment to exploring similar 
opportunities for the City of Amarillo if desired. 

The challenge with securing up front private 
capital from these revenue streams is that without 
credit enhancement from a municipal sponsor or 
private party, private lenders or bond investors 
will heavily discount projected revenue streams, 
even those that are secured by executed contracts 
with sponsors. This was the case with Buddy Holly 
Hall, where to maximize private loan proceeds, 
partial guarantees were provided by an interested 
private party. 

Accordingly, while our team will pursue options 
for private financing for a portion of the ACCC 
project costs if so directed by the City, for the 
purposes of this report, we have conservatively 
assumed that the City would fund the entirety of 
the capital costs of the ACCC redevelopment and 
look to the private revenue streams to pay a 
portion of the annual debt service of a municipal 
bond financing. 

MUNICIPAL BOND STRUCTURE 

The financial models included in this report 
capitalize on the City’s strong credit rating to 
minimize the interest cost associated with 
financing the project components. The proposed 
financing structure utilizes City Certificates of 
Obligation (C.O.s) to fully capture for debt service 
payment the various revenue sources attributed 
to the project, while eliminating the financing 
uncertainty of leveraging more volatile project 
revenue streams. 

For Alternatives A and B, our structure breaks the 
overall financing plan into four individual bond 
issuances, separately financing each component 
(phase) of the project to reduce interest costs 
during the overall construction. To further reduce 
debt service costs prior to delivery of each phase, 
the proposed financing structure funds capitalized 
interest during construction for each issuance.  
Capitalized interest raises the amount of debt for 
the project but serves to reduce debt service in the 
initial years while revenue builds. 

The financings assume a term of 35 years. The City 
typically finances projects over a term of 25 to 30 
years. But given the scale of the project and the 
long-lived nature of the project assets, a longer 
financing spreads out the debt service payments 
and aligns the financings with the expected useful 
life of the project.  

The ACCC project components have significant 
private sector use, and such projects generally do 
not meet the various private-use limits necessary 
to issue tax-exempt debt. While certain ACCC 
project components may be eligible for tax-
exempt financing, for conservatism at this early 
stage, we assume the entire project financing 
would be funded through taxable bonds.  

Using taxable vs. tax-exempt debt increases the 
financing costs of the project but provides the City 
with greater operating flexibility with the project, 
which may create greater revenue generation 
potential. Interest rate assumptions use current 
market rates plus one hundred basis points (100 
b.p. or 1.00%) for each issuance, given that 
financial closing will not occur for at least a year 
from the date of this report. 

We have proposed multiple financing structure 
options: a standard level debt service payment 
structure, and a ‘wrap’ structure that defers debt 
service to align more closely with projected 
increases in revenue. The proposed financing 
issues debt through the City’s general obligation 
credit, requiring support from the City’s tax 
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revenue for project debt service that exceeds the 
associated project revenue streams. The City has 
stated its goal of limiting tax support in a manner 
that does not increase the current I&S tax rate. 

The revenue streams are projected to cover a 
significant portion of debt service, but the 
remaining portion is assumed to be paid from City 
tax revenue. Assuming a slight annual increase in 
the City’s taxable values, a traditional level debt 
service payment structure would require an 
increase in the I&S tax rate within the first five 
years. A more moderate repayment stream that 
‘wraps’ around existing debt service and tracks 
growth in the revenue stream helps to limit initial 
debt service, reducing the potential I&S tax 
support from the City substantially in the early 
years. However, the deferred debt service 
structure would increase future debt obligations 
of the City and could have a significant change in 
the City’s repayment of tax-supported debt.   

Other structures could be incorporated, such as 
zero-coupon bonds, to further reduce upfront 
debt service and limit a potential increase in the 
City’s I&S rate. However, such a structure would 
further increase future debt obligations. Any 
further increase in future debt obligations 
requires discussion with the City vis-à-vis the 
prudent structure of future debt obligations. 
Another alternative debt type the City might 
consider for this project would be the use of Texas 
Government Code Chapter 1431 authorized tax 
notes in combination with general obligation 
refunding bonds at a later date. 

REVENUE SOURCES TO SUPPORT DEBT SERVICE 

GPP and its team have been working closely with 
Stifel Public Finance and the City staff to explore 
potential sources of City revenue to amortize the 
City’s share of the annual debt service remaining 
after the application of the projected private 
fundraising. 

Like other cities, Amarillo derives its revenue from 
a variety of sources, including property tax, sales 
tax, Tax Increment Reinvestment Zones (TIRZ), 
Hotel Occupancy Tax (HOT), and parking revenue. 
Our charge has been to quantify these various 
streams, considering current commitments, 
including annual operating costs and debt service 
on other City facilities secured by these revenues. 

To reduce the need for I&S taxes to pay debt 
service, we must find as much municipal revenue 
from projected incremental revenue collections 
above the current operating costs and debt service 
and from future revenue that comes available as 
existing debt service is retired. But we must also 
consider that the City will have other investment 
needs in the future, and therefore we cannot rely 
on 100% of these funds. 

The revenue sources explored by our team with 
the City include the following: 

AEDC Participation 

We recommend the City approach the Amarillo 
Economic Development Corporation (AEDC) to 
participate with a significant contribution of 
annual revenue to help pay annual debt service for 
the ACCC improvements. Through discussions 
with the City staff, we have assumed for the 
purposes of this report that $5 million per year 
would be contributed by the AEDC. 

AEDC’s stated mission includes: (i) recruitment of 
businesses to the Amarillo area and (ii) business 
retention and expansion programs. These policies 
are supported through incentives such as grants, 
tax abatements, financial incentives, tax refunds, 
job training, workforce development and more.  

The ACCC improvements, including the addition of 
a new arena, are important amenities that will 
spur increased visitation to Amarillo and private 
investment in and development of supporting 
businesses and properties. The new exhibit hall 
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and renovated exhibit and meeting space, along 
with more and higher-quality programming will be 
of great benefit to tout in retaining companies in, 
and recruiting companies and workforce to, 
Amarillo. The ACCC improvements therefore align 
well with AEDC’s stated mission. 

It is understood that utilizing AEDC sales tax 
revenues for this project would require support 
from City Council and the AEDC Board, which 
could ultimately lead to placing the contribution 
on a ballot for the citizens of Amarillo to consider 
authorizing a Type B project.  Based on the time 
necessary to build support for this potential 
revenue source and to call an election, it could 
make more sense to consider AEDC participation 
on future phases in order to not delay moving 
forward on the initial project. 

Naming Rights 

GNainPP engaged the services of Bonham Wills & 
Associates (BWA), a leading sports and 
entertainment naming rights and sponsorships 
consulting firm, to perform a property analysis, 
valuation, and strategy report. The primary 
opportunities are naming the whole ACCC 
complex, naming the new arena, and 4 – 6 
categorically exclusive partnerships with Founding 
Partners (partners having comprehensive 
sponsorship throughout the facilities – e.g. malt 
beverage, soft drinks, etc.). 

If the Base Recommendation or Alternative A 
phasing is approved by the City (including the new 
arena as first phase), BWA estimates the total annual 
value of all naming rights upon opening of Phase One 
to be $1,851,469, increasing at 3% per annum. Over 
a 20-year initial term, aggregate naming rights fees 
are estimated to total $49,479,676. At the end of the 
initial term of each agreement, the City and the 
sponsor may choose to renew the contract, or the 
City could seek a new sponsor. 

If Alternative B phasing is approved (exhibit hall as 
first phase and arena as third phase), BWA 
estimates that the total annual value of all naming 
rights upon opening of Phase One is $758,093, 
increasing at 3% per annum. Over a 20-year initial 
term, aggregate naming rights fees are estimated 
to total $44,541,901. At the end of the initial term, 
the City and each sponsor may choose to renew 
the contract, or the City could seek new sponsors. 

Note that BWA recommends that naming rights 
not be pursued unless and until the City has 
approved the new arena as part of the ACCC 
improvements, as the arena adds tremendous 
value to prospective sponsors and associated fee 
potential for the City/ACCC. The complete 
Bonham Wills & Associates report, including 
Addenda A through C, are provided under 
separate confidential cover to the City in order to 
preserve the City’s best negotiating position with 
prospective sponsors. 

ACCC Subsidy Savings/Surplus 

GPP engaged the services of ASM Global, the 
largest third-party operator of convention centers, 
arenas, performing arts centers, and theaters to 
provide consulting services for this assignment. In 
addition to working with our team to review the 
facilities and make design and phasing 
recommendations, ASM has prepared operating 
pro formas for the ACCC that assume outsourcing 
of operations to a third party (private) operator. 

ASM sees many opportunities to improve activity, 
attendance, and revenue at ACCC, regardless of 
whether and when the City proceeds with 
improvements to or expansion of the ACCC. 
Sherman Bass, GM of the ACCC, has presented to 
City Council in the past some of the policy 
opportunities that would support the increased 
revenue estimated by ASM. ASM has quantified 
these opportunities in the included pro formas. 
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According to our comparison of ASM estimates to 
the historical financial performance of the ACCC1, 
we estimate a subsidy savings/surplus to the City 
of approximately $234,393 per year beginning in 
the first full year of operations by a third-party 
operator, assuming policy recommendations are 
implemented, growing to as much as $1,779,635 
by year 10 of operations, assumed a full build-out 
of the project components. We have assumed that 
all cash flow from operations of the ACCC 
representing an improvement over the historical 
average of $1,395,000 in annual City subsidy to 
ACCC would be available as a revenue stream to 
pay a portion of annual debt service. The 
preliminary operating pro forma for Alternative A 
phasing is included as Exhibit A-3 to this section, 
and the pro forma for Alternative B phasing is 
included as Exhibit B-3.  

Incremental Sales Tax Revenue 

There are several revenue streams in the pro 
forma that will generate direct sales tax revenue 
for the City from the ACCC operations, including 
ticket sales, food and beverage, novelties, and 
parking. We have taken the historical average of 
the three fiscal years ending September 30, 2019 
as the baseline collection of sales tax revenue 
attributable to the ACCC (pre-COVID typical 
operating years) and assumed that average 
amount is allocated to other City purposes. 

The incremental sales tax revenue associated with 
the implementation of operating policy 
recommendations, engagement of a third-party 
operator, and phasing of improvements under 
phasing Alternatives A and B, is assumed to be 
available to help pay a portion of bond debt 
service.  The estimated incremental ACCC sales

taxes for Alternative A phasing is included as part 
of Exhibit A-4 to this section, and the estimated 
incremental ACCC sales taxes for Alternative B 
phasing is included as Exhibit B-4.  

TIRZ 1 Revenue 

On December 7, 2006, the City of Amarillo 
established TIRZ #1. The map of TIRZ #1 Boundary 
is provided below: 

This was an important first step in the 
revitalization of Downtown Amarillo and has 
established a dedicated revenue stream for 
facilitating new private investment and the 
improvement of downtown infrastructure. The 
financing plan provides the TIRZ with a projection 
of future development in order to forecast the 
amount available for future improvements.  

In discussions with City staff, we have estimated 
that approximately $100,000 in 2022 of 
operations would be available from TIRZ 1 
collections as a revenue stream to support the 
capital improvements at ACCC. We have further 
assumed an escalation factor of 3% per annum for 
the remainder of the amortization period of the 
financing. These projections are included in 
Exhibits A-4 and B-4: Estimated Revenue. 

1 Our team has used the average of the three fiscal 
years ending September 30, 2019 for the “baseline” 
financial performance of ACCC as the most recent 
“normal” years of operation (pre-COVID). 
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Hotel Occupancy Tax (HOT) Revenue 

Working with City staff, our team gathered 
information on historical Citywide Hotel 
Occupancy Tax (HOT) collections. Approximately 
$7.2 million was collected in FY 2021, with 
approximately $3.2 million dedicated to debt 
service on HOT revenue bonds and the balance of 
approximately $4.0 million assumed to be used for 
other City purposes.  

After accounting for remaining scheduled HOT 
debt service and assuming the $4.0 million per 
year used for other City purposes escalates at 3% 
per annum, we have assumed that excess HOT 
collections can be dedicated toward paying a 
portion of the ACCC improvements debt service. 
We have conservatively assumed an annual 
growth rate in HOT collections of 3%, even though 
HOT collection growth has averaged 4% per 
annum over the last 15 years. This is estimated to 
produce approximately $100,588 in 2022 growing 
to over $1.2 million in year 2032 and increasing 
substantially thereafter, especially as existing 
HOT-supported debt service is paid off. Fig. 5.A on 
the following page is a summary of estimated 
amounts from HOT available for the ACCC project. 
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Fig. 5.A: HOT Collections Assumed to be Available for ACCC Redevelopment Debt Service

Fiscal Year HOT Collections 1 HOT D/S 1 Difference

Assumed 
Used for Other 

Purposes 2 

Assumed 
Available for 

ACCC Costs

2021 7,208,732           3,181,089           4,027,644           4,027,644           -                        
2022 7,424,994           3,175,934           4,249,060           4,148,473           100,588               
2023 7,647,744           3,177,080           4,470,664           4,272,927           197,737               
2024 7,877,176           3,174,931           4,702,245           4,401,115           301,130               
2025 8,113,491           3,174,453           4,939,039           4,533,148           405,891               
2026 8,356,896           3,175,823           5,181,074           4,669,143           511,931               
2027 8,607,603           3,179,133           5,428,470           4,809,217           619,254               
2028 8,865,831           3,177,782           5,688,050           4,953,493           734,556               
2029 9,131,806           3,178,537           5,953,269           5,102,098           851,171               
2030 9,405,760           3,176,132           6,229,629           5,255,161           974,467               
2031 9,687,933           3,181,028           6,506,906           5,412,816           1,094,089           
2032 9,978,571           3,176,744           6,801,827           5,575,201           1,226,626           
2033 10,277,928         3,174,440           7,103,488           5,742,457           1,361,032           
2034 10,586,266         3,173,867           7,412,399           5,914,730           1,497,669           
2035 10,903,854         3,174,770           7,729,084           6,092,172           1,636,912           
2036 11,230,970         3,176,595           8,054,375           6,274,937           1,779,437           
2037 11,567,899         3,180,048           8,387,851           6,463,185           1,924,666           
2038 11,914,936         3,174,918           8,740,018           6,657,081           2,082,937           
2039 12,272,384         3,181,418           9,090,966           6,856,793           2,234,173           
2040 12,640,555         3,175,783           9,464,773           7,062,497           2,402,275           
2041 13,019,772         3,176,225           9,843,547           7,274,372           2,569,175           
2042 13,410,365         3,177,305           10,233,060         7,492,603           2,740,457           
2043 13,812,676         3,173,810           10,638,866         7,717,381           2,921,485           
2044 14,227,056         2,405,740           11,821,316         7,948,903           3,872,413           
2045 14,653,868         2,405,380           12,248,488         8,187,370           4,061,118           
2046 15,093,484         2,401,280           12,692,204         8,432,991           4,259,213           
2047 15,546,288         2,403,440           13,142,848         8,685,981           4,456,868           
2048 16,012,677         2,406,420           13,606,257         8,946,560           4,659,697           
2049 16,493,057         2,406,420           14,086,637         9,214,957           4,871,680           
2050 16,987,849         2,406,420           14,581,429         9,491,406           5,090,023           
2051 17,497,485         2,406,420           15,091,065         9,776,148           5,314,917           
2052 18,022,409         2,406,420           15,615,989         10,069,432         5,546,557           
2053 18,563,081         2,406,420           16,156,661         10,371,515         5,785,146           
2054 19,119,974         2,406,420           16,713,554         10,682,661         6,030,893           
2055 19,693,573         2,406,420           17,287,153         11,003,141         6,284,013           
2056 20,284,380         2,406,420           17,877,960         11,333,235         6,544,725           
2057 20,892,912         2,406,420           18,486,492         11,673,232         6,813,260           
2058 21,519,699         2,406,420           19,113,279         12,023,429         7,089,850           
2059 22,165,290         2,406,420           19,758,870         12,384,132         7,374,738           
2060 22,830,249         2,406,420           20,423,829         12,755,656         7,668,173           
2061 23,515,156         2,406,420           21,108,736         13,138,325         7,970,411           
2062 24,220,611         2,406,420           21,814,191         13,532,475         8,281,716           
2063 24,947,229         2,406,420           22,540,809         13,938,449         8,602,360           
2064 25,695,646         2,406,420           23,289,226         14,356,603         8,932,623           

NOTES
1
2
3 Preliminary, subject to change. All figures and estimates in this report subject to disclaimer.

Assumed 3% per annum escalation for inflation.
Source: City of Amarillo
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Parking Revenue 

While not yet assumed as a potential revenue 
stream for the ACCC improvements (except for 
premium and valet parking revenue already 
factored into the operating pro formas), Citywide 
parking revenue is an opportunity we recommend 
exploring as a potential revenue stream to help 
pay debt service on the ACCC improvements. We 
have had preliminary discussions with City staff 
and recommended a Citywide parking analysis be 
conducted to quantify the potential and make 
policy recommendations to maximize revenue and 
improve efficiencies Citywide. Pending the results 
of such a study, if commissioned by the City, our 
team will quantify with the City the amount that 
may be available to support the ACCC financing. 

ADDITIONAL POTENTIAL FUNDING SOURCES 

Note that the above-described revenue streams 
are net exclusive of other sources of funds that 
may be identified by our team through additional 
due diligence. Our team has made an outreach to 
the Panhandle Regional Planning Commission to 
see if they can help identify, source, and help our 
team apply on the City’s behalf for any additional 
Federal and/or state grants or low- or no-interest 
loans or other programs for which the project may 
be eligible.  

In addition to private naming rights and 
fundraising, on past projects financed and 
developed by Garfield Public/Private, sources of 
funds have included the following: 

 Venue Tax (Chapter 334, Texas Tax Code)
 Philanthropic contributions
 HUD Special Purpose Grants
 Community Development Block Grants (CDBG)
 State Site Reclamation Grants (Michigan)
 Private Foundation Loans

 State Urban Land Assembly Loans (Michigan)
 Grants or loans from public/private utility

partnerships
 Contribution to marketing costs by CVB funds
 Municipal funds freed up by the American

Rescue Plan Act (ARPA)

It should however be noted that many Federal and 
state programs have onerous and time-consuming 
application and due diligence processes and often 
multiple municipalities and projects competing for 
limited funding, so no assurances can be made 
that funding can be secured from the above-listed 
or yet to be identified sources. We recommend 
that if the City retains lobbyists at the State or 
Federal legislatures, outreach be made to see if 
they are aware of and able to seek any such 
additional sources of Federal and/or State 
funding. 

One such source would be to request the State 
approve additional general Hotel Occupancy Tax 
be authorized for the City of Amarillo, which is a 
benefit select cities in Texas have with some 
allowed eight and a half percent or nine percent 
compared to the City of Amarillo’s seven percent 
rate.  See Sec. 351.003 Tax Rates of the Texas Tax 
Code for more information. 

The summary of estimated revenues for the level 
debt service financing option for the base 
recommendation to proceed with the new arena 
and exhibit hall is included on page 10 of this 
section. summary of estimated revenues for the 
debt service ‘wrap’ financing option for the base 
recommendation is included on page 14 of this 
section. 

The summary of estimated revenues for phased 
full build-out Alternatives A and B are included in 
Exhibits A and B to this section.  
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BASE RECOMMENDATION:  
NEW ARENA AND EXHIBIT HALL 

As stated previously in this report, our team’s base 
recommendation is to proceed simultaneously 
with the new arena, new exhibit hall, and 
Alternate Phase I Work. The associated 
preliminary pricing, preliminary operating pro 
forma, estimated revenue, and level debt service 
and debt service ‘wrap’ financing models are 
included beginning on the following page. 
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BASE RECOMMENDATION 
PRELIMINARY PRICING 
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BASE RECOMMENDATION 
PRELIMINARY OPERATING PRO FORMA

NOTES 
1 All figures are preliminary and subject to change. 

2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma. 

3 Management fees assumed by GPP, preliminary and subject to negotiation between City and Operator. 
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 BASE RECOMMENDATION 
ESTIMATED REVENUE – LEVEL DEBT SERVICE 

 

NOTES
1 All figures are preliminary and subject to change.
2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma.
3 Incremental Sales Tax to City is based on ASM projections of sales taxable gross revenue against a base collection of $115,399, the City average historical 2% collection for FY 2016 - 2018.
4 High End of ACCC and Arena Naming Rights projections: BWA Naming Rights Valuation Report for years 1 –20; escalated at 3% annually thereafter.
5 TIRZ 1 revenue assumed to be $100k per year in year 1, escalated at 3% annually thereafter.
6 HOT revenue after debt service assumes 3% annual increase in HOT revenues and is based on current HOT bond retirement schedules.
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BASE RECOMMENDATION 
BOND FINANCING MODEL  

SCENARIO 1: LEVEL DEBT SERVICE  
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BASE RECOMMENDATION 
BOND FINANCING MODEL  

SCENARIO 1: LEVEL DEBT SERVICE
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BASE RECOMMENDATION 
BOND FINANCING MODEL  

LEVEL DEBT SERVICE VS. ‘WRAP’ STRUCTURE  
 

The chart below represents the total debt service impact of the base recommendation (new arena and 
exhibit hall) assuming the Level Debt Service Structure detailed on the preceding pages. Overlaid on debt 
service are the I&S tax rate and the project revenue projections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Included on the following pages is an alternative debt service structure with a more moderate repayment 
stream that ‘wraps’ around existing debt service, tracks growth in the revenue stream, and helps to limit 
initial debt service. The chart below reflects the ‘Wrap’ Structure detailed on the following pages. 
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BASE RECOMMENDATION 
ESTIMATED REVENUE – DEBT SERVICE ‘WRAP’ 

NOTES
1 All figures are preliminary and subject to change.
2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma.
3 Incremental Sales Tax to City is based on ASM projections of sales taxable gross revenue against a base collection of $115,399, the City average historical 2% collection for FY 2016 - 2018.
4 High End of ACCC and Arena Naming Rights projections: BWA Naming Rights Valuation Report for years 1 –20; escalated at 3% annually thereafter.
5 TIRZ 1 revenue assumed to be $100k per year in year 1, escalated at 3% annually thereafter.
6 HOT revenue after debt service assumes 3% annual increase in HOT revenues and is based on current HOT bond retirement schedules.
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BASE RECOMMENDATION 
BOND FINANCING MODEL  

SCENARIO 2: DEBT SERVICE ‘WRAP’

NEW ARENA AND EXHIBIT HALL Closing Q2 2023
Amortization Schedule

A. Loan Assumptions $275,790,297
Total Bond Par Amount $311,900,000
Amortization Term (Years) 35 
Interest Rate Taxable + 1% 5.47%

B. Amortization Schedule - Permanent Loan
Payment Int Prin Less: CapI Balance

0 311,900,000  
1 - 8,401,870 8,401,870     311,900,000  
2 - 16,803,740 16,803,740   311,900,000  
3 8,401,870     16,803,740   8,401,870     311,900,000  
4 16,803,740   16,803,740   311,900,000  
5 16,803,740   16,803,740   311,900,000  
6 16,803,740   16,803,740   311,900,000  
7 16,803,740   16,803,740   311,900,000  
8 16,803,740   16,803,740   311,900,000  
9 16,803,740   16,803,740   311,900,000  

10 16,803,740   16,803,740   311,900,000  
11 16,876,978   16,801,978   75,000           311,825,000  
12 17,302,855   16,787,855   515,000         311,310,000  
13 17,741,240   16,751,240   990,000         310,320,000  
14 18,189,860   16,689,860   1,500,000     308,820,000  
15 18,646,610   16,601,610   2,045,000     306,775,000  
16 19,118,951   16,483,951   2,635,000     304,140,000  
17 19,617,008   16,332,008   3,285,000     300,855,000  
18 20,113,378   16,143,378   3,970,000     296,885,000  
19 20,647,178   15,917,178   4,730,000     292,155,000  
20 21,180,418   15,650,418   5,530,000     286,625,000  
21 21,730,498   15,340,498   6,390,000     280,235,000  
22 22,305,245   14,980,245   7,325,000     272,910,000  
23 24,048,985   14,533,985   9,515,000     263,395,000  
24 24,654,480   13,999,480   10,655,000   252,740,000  
25 25,282,303   13,402,303   11,880,000   240,860,000  
26 25,923,080   12,738,080   13,185,000   227,675,000  
27 26,578,663   11,998,663   14,580,000   213,095,000  
28 27,258,508   11,178,508   16,080,000   197,015,000  
29 27,960,294   10,275,294   17,685,000   179,330,000  
30 28,678,404   9,283,404     19,395,000   159,935,000  
31 29,421,819   8,196,819     21,225,000   138,710,000  
32 30,191,050   6,991,050     23,200,000   115,510,000  
33 30,976,750   5,656,750     25,320,000   90,190,000    
34 31,791,725   4,201,725     27,590,000   62,600,000    
35 32,627,725   2,617,725     30,010,000   32,590,000    
36 33,486,225   896,225         32,590,000   - 

Total 758,378,275 480,085,755 311,900,000 

NOTES
1 Preliminary; subject to change. All  figures and estimates in this report subject to disclaimer.
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BASE RECOMMENDATION 
BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’

Annual ADS Less Cumulative Net Annual Percent
Fiscal Annual Debt Service Annual Revenue Required of
Year Revenue (ADS) Revenue Reserve from City Total

0 - 
1 2023 5,443,060      - 5,443,060 5,443,060       - 0%
2 2024 5,695,972      - 5,695,972 11,139,032    - 0%
3 2025 7,620,738      8,401,870           (781,132)           10,357,901    - 0%
4 2026 8,760,730      16,803,740         (8,043,010)       2,314,890       - 0%
5 2027 9,079,961      16,803,740         (7,723,779)       - 5,408,888 32%
6 2028 9,531,998      16,803,740         (7,271,742)       - 7,271,742 43%
7 2029 10,014,473    16,803,740         (6,789,267)       - 6,789,267 40%
8 2030 10,393,068    16,803,740         (6,410,672)       - 6,410,672 38%
9 2031 10,657,496    16,803,740         (6,146,244)       - 6,146,244 37%

10 2032 10,923,586    16,803,740         (5,880,154)       - 5,880,154 35%
11 2033 11,201,008    16,876,978         (5,675,969)       - 5,675,969 34%
12 2034 11,484,645    17,302,855         (5,818,210)       - 5,818,210 34%
13 2035 11,774,990    17,741,240         (5,966,250)       - 5,966,250 34%
14 2036 12,072,553    18,189,860         (6,117,307)       - 6,117,307 34%
15 2037 12,378,148    18,646,610         (6,268,462)       - 6,268,462 34%
16 2038 12,691,338    19,118,951         (6,427,613)       - 6,427,613 34%
17 2039 13,022,609    19,617,008         (6,594,398)       - 6,594,398 34%
18 2040 13,352,035    20,113,378         (6,761,343)       - 6,761,343 34%
19 2041 13,703,673    20,647,178         (6,943,504)       - 6,943,504 34%
20 2042 14,059,615    21,180,418         (7,120,803)       - 7,120,803 34%
21 2043 14,425,610    21,730,498         (7,304,888)       - 7,304,888 34%
22 2044 14,807,192    22,305,245         (7,498,053)       - 7,498,053 34%
23 2045 15,964,692    24,048,985         (8,084,293)       - 8,084,293 34%
24 2046 16,366,165    24,654,480         (8,288,315)       - 8,288,315 34%
25 2047 16,783,412    25,282,303         (8,498,891)       - 8,498,891 34%
26 2048 17,206,792    25,923,080         (8,716,288)       - 8,716,288 34%
27 2049 17,642,119    26,578,663         (8,936,543)       - 8,936,543 34%
28 2050 18,093,576    27,258,508         (9,164,932)       - 9,164,932 34%
29 2051 18,558,575    27,960,294         (9,401,718)       - 9,401,718 34%
30 2052 19,037,525    28,678,404         (9,640,878)       - 9,640,878 34%
31 2053 19,530,844    29,421,819         (9,890,975)       - 9,890,975 34%
32 2054 20,038,962    30,191,050         (10,152,088)     - 10,152,088 34%
33 2055 20,562,323    30,976,750         (10,414,427)     - 10,414,427 34%
34 2056 21,101,385    31,791,725         (10,690,340)     - 10,690,340 34%
35 2057 21,656,619    32,627,725         (10,971,106)     - 10,971,106 34%
36 2058 22,228,511    33,486,225         (11,257,714)     - 11,257,714 34%

Total 507,866,000  758,378,275      (250,512,275)  250,512,275  33%

NOTES
1 Preliminary; subject to change. All  figures and estimates in this report subject to disclaimer.

DEBT SERVICE AMORTIZATION SCHEDULE
APPLICATION OF REVENUE SOURCES

AND NET ANNUAL REQUIRED FROM CITY
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As demonstrated by the financing plan 
alternatives set forth on the preceding pages, the 
Base Recommendation of proceeding with the 
new arena and exhibit hall is the most 
economically sustainable, measured, and prudent 
approach to initiating improvements to the ACCC.  

Under either of the two financing options, the 
non-City sources of funding, if all can be secured 
and properly structured, are estimated to cover 
67% to 76% of the principal and interest costs of 
the improvements, which would be an 
extraordinary achievement compared to most 
other similar facilities owned and financed by 
other municipalities. 

In the event the City wishes to pursue a phased full 
build-out of all ACCC improvements, we include 
two alternative phasing approaches for the full 
build-out on the following pages.  

“Alternative A” (phasing, preliminary pricing, 
preliminary operating pro forma, estimated 
revenue, and bond financing model included as 
Exhibit A) assumes the new arena is developed 
first, followed by the new exhibit hall, the 
renovation of existing meeting space, and 
concluding with renovation of the ACCC lobby. 

“Alternative B” (phasing, preliminary pricing, 
preliminary operating pro forma, estimated 
revenue, and bond financing model included as 
Exhibit B) assumes the new exhibit hall is 
developed first, followed by the renovation of 
existing meeting space, the new arena, and 
concluding with renovation of the ACCC lobby. 

PREFACE TO EXHIBITS 

We are grateful to the City and ACCC leadership 
and staff and community members who 
cooperated with our team in the “think tank” to 
identify sources of funds and revenues to support 
the financing of this important undertaking. The 
identification and quantification that has been 
conducted and the structuring that must continue 
in order to solidify these potential revenue 

streams will take a close collaboration among the 
City, its financial advisors and bond counsel, and 
members of our team involved in the financing 
and deal structuring. 

Note that certain sources of revenue in this 
section, including the development of the 
operating pro formas (and the concept of third-
party private operation of the ACCC to improve 
program quantity and quality and generate 
additional revenue) and the concept of naming 
rights and philanthropic fundraising were initiated 
by Garfield Public/Private in collaboration with the 
members of its team and represent substantial 
revenue that will mitigate the amount of 
necessary City support.  

Notwithstanding the substantial increases in 
construction material and labor costs resulting 
from COVID and recent supply-chain related 
disruptions and inflation that are within neither 
the City’s nor the development team’s control, the 
capital plan options included in this report 
represent a substantial improvement in 
identifying and validating sources of funding and 
revenue that will reduce Amarillo taxpayers’ 
obligation and risk in the transaction structure. 

Under either of the two full build-out phasing 
alternatives presented in the following exhibits, the 
non-City sources of funding, if all can be secured 
and properly structured, are estimated to cover 
43% to 50% of the principal and interest costs of 
the ACCC re-development. The reason the non-City 
sources represent a lower share of the full build-out 
capital costs than the Base Recommendation is 
because the renovation of existing spaces drives 
less revenue than the components of the Base 
Recommendation. Nevertheless, renovation will 
ultimately be necessary in order to preserve the 
City’s investment in the ACCC, eliminate deferred 
maintenance, and reduce capital expenditures. As a 
percentage of the capital costs, the non-City 
sources of revenue still represent a higher 
percentage of the full build-out costs when 
compared to most other similar municipal facilities.
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EXHIBIT A-1 
“ALTERNATIVE A” PHASING ASSUMPTIONS 

 

Phase 1: New Arena + Loading Dock, Dressing Rooms, and Elevator Improvements 

Phase 2: New Exhibit Hall Addition 

Phase 3: Renovation of Existing Meeting Space 

Phase 4: New Lobby and Remaining Renovation 

 

Schedule Assumptions assumed for Preliminary Pricing and Preliminary Pro Forma 

 Notice to Proceed Completion 
 New Arena  July 1, 2023 September 30, 2025 
 New Exhibit Hall  April 1, 2026 September 30, 2027 
 Meeting Space Renovation  July 1, 2028 December 31, 2029 
 Lobby Renovation  October 1, 2030 December 31, 2031 

 

 

Note that If the City were to issue notice to proceed to each phase immediately upon 
completion of the previous phase, the earliest all improvements could be completed is by 
Q4 2029. That potential schedule is shown below: 

 Notice to Proceed Completion 
 New Arena  July 1, 2023 June 30, 2025 
 New Exhibit Hall  July 1, 2025 December 31, 2026 
 Meeting Space Renovation  January 1, 2027 June 30, 2028 
 Lobby Renovation  July 1, 2028 September 30, 2029 
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EXHIBIT A-2 
“ALTERNATIVE A” PRELIMINARY PRICING 

DEVELOPMENT BUDGET SUMMARY  Q2 2023 Costs  Option A Phasing 

ARENA

CONSTRUCTION (HARD COSTS) 167,696,934$            167,696,934$            
DESIGN + MANAGEMENT CONSULTANTS 26,017,566$              26,017,566$              
OWNER DIRECT PURCHASE 8,850,000$                 8,850,000$                 
PROJECT CONTINGENCY 5,000,000$                 5,000,000$                 
MISC SOFT COSTS 1,500,000$                 1,500,000$                 
REIMBURSABLES 1,000,000$                 1,000,000$                 
PRE-OPENING / OPERATING 1,000,000$                 1,000,000$                 
TOTAL CAPITAL BUDGET 211,064,500$            211,064,500$            

ALTERNATE PHASE I WORK

EXISTING DOCK CHANGES 2,064,713$                 2,064,713$                 
EXISTING DRESSING ROOMS (8,000 sq. ft.) 1,344,131$                 1,344,131$                 
EXISTING COLISEUM REWORK ALLOWANCE (2,000 sq. ft.) 770,417$  770,417$  
EXISTING ELEVATOR AND ADDED STOP (1,000 sq. ft.) 758,532$  758,532$  
TOTAL ALTERNATE PHASE I 4,937,793$                 4,937,793$                 

ADDITIONAL PHASES OF WORK (ROUGH ORDER OF MAGNITUDE)

NEW EXHIBIT HALL 59,788,004$              66,035,019$              
MEETING SPACE RENOVATION 107,721,509$            128,183,722$            
NEW LOBBY AND REMAINING RENOVATION 47,278,586$              60,612,908$              
TOTAL ALL OTHER THAN ARENA 214,788,099$            254,831,649$            

AGGREGATE COST ALL PHASES 430,790,392$            470,833,941$            

Notes
1 Alternate Work assumed to take place in Phase I regardless of sequence of other components.

2 "Option A Phasing" sequence assumed to be Arena (Q2 2023), New Exhibit Hall (Q2 2025), Meeting Space Renovation (Q4 2026), New Lobby Renovation (Q2 2028)

3 Costs are exclusive of land and financing costs such as costs of issuance, capitalized interest, and reserves.

4 Figures are preliminary and subject to change. All figures and estimates in this report subject to disclaimer.
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EXHIBIT A-3 
“ALTERNATIVE A” PRELIMINARY OPERATING PRO FORMA

Arena Opens Exhibit Hall Opens Meeting Reno Opens Lobby Reno Opens

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
Total # of Performances / Event Days 440 448 450 497 511 527 564 598 610 622
Total Annual Attendance 419,666 447,395 454,395 595,729 618,708 639,820 705,010 753,504 768,574 783,945

Direct Event Income
Total Direct Event Income $1,343,258 $1,510,127 $1,614,073 $1,969,220 $2,052,410 $2,146,734 $2,322,859 $2,543,687 $2,619,997 $2,698,335

Other Ancillary Income
Food & Beverage (commission) $355,652 $396,365 $421,092 $1,129,332 $1,192,840 $1,300,625 $1,420,103 $1,613,810 $1,678,362 $1,745,497
Novelty (net) 26,513 28,713 30,586 56,244 58,517 61,064 62,611 65,893 68,529 71,270
General Parking (net) 0 0 0 25,056 25,488 27,475 65,232 70,209 72,315 74,484

Total Ancillary $382,164 $425,078 $451,678 $1,210,632 $1,276,845 $1,389,164 $1,547,946 $1,749,912 $1,819,206 $1,891,251

Other Event Related Income
Ticketing Fees 428,613 461,946 486,042 766,448 799,122 872,228 907,536 968,868 $997,934 $1,027,872
Facility Fees 279,300 305,865 327,458 803,765 831,884 953,478 998,254 1,135,217 1,169,274 1,204,352

Total Other Event Related Income $707,913 $767,811 $813,500 $1,570,212 $1,631,006 $1,825,707 $1,905,789 $2,104,085 $2,167,207 $2,232,224

Other Operating Income
Sponsorships & Advertising 75,000 102,250 130,318 333,000 339,660 346,453 353,382 360,450 371,264 382,401
Premium Seating 0 0 0 444,000 452,880 461,938 471,176 480,600 495,018 509,868
Other Miscellaneous 5,000             5,150             5,305             30,000 30,900 31,827 40,000 49,393 50,875 52,401

Total Other Operating Income $80,000 $107,400 $135,622 $807,000 $823,440 $840,218 $864,559 $890,443 $917,156 $944,671

Adjusted Gross Revenue $2,513,334 $2,810,416 $3,014,873 $5,557,064 $5,783,701 $6,201,823 $6,641,153 $7,288,126 $7,523,567 $7,766,481

Indirect Expenses
Salaries & Benefits 1,824,780 1,879,523 2,035,909 2,944,832 3,033,176 3,124,172 3,272,035 3,370,196 3,471,302 3,575,441
Contracted Services 351,900        362,457        373,331        465,000 474,300 483,786 498,300 513,249 528,646 544,505
General & Administrative 103,180        106,275        109,464        228,000 232,560 237,211 244,328 251,657 259,207 266,983
Operating 150,000        154,500        159,135        177,500 181,050 184,671 190,211 195,917 201,795 207,849
Repairs & Maintenance 125,000        128,750        132,613        138,200 140,964 143,783 148,097 152,540 157,116 161,829
Operational Supplies 116,280        119,768        123,361        167,750 171,105 174,527 179,763 185,156 190,710 196,432
Insurance 90,000          92,700          95,481          171,664 181,426 187,861 205,312 215,065 221,517 228,163
Utilities 691,560        712,307        733,676        1,200,000 1,224,000 1,248,480 1,550,000 1,581,000 1,628,430 1,677,283
Other 25,000          25,750          26,523          26,000 26,780 27,583 28,411 29,263 30,141 31,045
ASM Base Management Fee 120,000 123,600 127,308 131,127 135,061 139,113 143,286 147,585 152,012 156,573
ASM F&B Management Fee 34,475 38,421 40,818 109,471 115,627 126,075 137,656 156,433 162,690 169,198

Total Indirect Expenses $3,632,175 $3,744,052 $3,957,618 $5,759,544 $5,916,049 $6,077,263 $6,597,399 $6,798,061 $7,003,568 $7,215,301

Net Operating Income/(Loss) ($1,118,841) ($933,636) ($942,745) ($202,479) ($132,349) $124,560 $43,754 $490,064 $519,999 $551,179
*excluding amortization, depreciation, property taxes, capex, and incentive fees

ASM Projected Incentive Fee 41,767 83,358 111,982 133,683 142,748 159,473 132,785 152,194 159,257 166,544

Net Operating Income/(Loss) ($1,160,607) ($1,016,995) ($1,054,727) ($336,162) ($275,097) ($34,913) ($89,030) $337,871 $360,742 $384,635
*excluding amortization, depreciation, property taxes, and capex

Historical Subsidy from City2 (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000)

Subsidy Savings/Surplus to City $234,393 $378,005 $340,273 $1,058,838 $1,119,903 $1,360,087 $1,305,970 $1,732,871 $1,755,742 $1,779,635

NOTES 
4 All figures are preliminary and subject to change. 

5 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma. 

6 Management fees assumed by GPP, preliminary and subject to negotiation between City and Operator. 
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 EXHIBIT A-4 
“ALTERNATIVE A” ESTIMATED REVENUE – LEVEL DEBT SERVICE 

 
AEDC 

Contribution
Total Naming 

Rights

Subsidy 
Savings/
Surplus HOT Increment

Incremental 
Sales Tax to City TIRZ 1 Revenue

TOTAL 
REVENUE

1 5,000,000$       234,393$           100,588$           8,080$               100,000$           5,443,060$       
2 5,000,000          378,005             197,737             17,229               103,000             5,695,972          
3 5,000,000          1,851,469$       340,273             301,130             21,776               106,090             7,620,738          
4 5,000,000          1,907,013          1,058,838          405,891             233,967             109,273             8,714,981          
5 5,000,000          1,964,223          1,119,903          511,931             263,548             112,551             8,972,156          
6 5,000,000          2,023,150          1,360,087          619,254             298,706             115,927             9,417,124          
7 5,000,000          2,083,845          1,305,970          734,556             351,286             119,405             9,595,062          
8 5,000,000          2,146,360          1,732,871          851,171             402,495             122,987             10,255,884       
9 5,000,000          2,210,751          1,755,742          974,467             418,992             126,677             10,486,630       

10 5,000,000          2,277,074          1,779,635          1,094,089          436,022             130,477             10,717,298       
11 5,000,000          2,345,386          1,833,024          1,226,626          449,103             134,392             10,988,531       
12 5,000,000          2,415,748          1,888,015          1,361,032          462,576             138,423             11,265,794       
13 5,000,000          2,488,220          1,944,655          1,497,669          476,454             142,576             11,549,573       
14 5,000,000          2,562,867          2,002,995          1,636,912          490,747             146,853             11,840,374       
15 5,000,000          2,639,753          2,063,085          1,779,437          505,470             151,259             12,139,003       
16 5,000,000          2,718,946          2,124,977          1,924,666          520,634             155,797             12,445,019       
17 5,000,000          2,800,514          2,188,726          2,082,937          536,253             160,471             12,768,901       
18 5,000,000          2,884,529          2,254,388          2,234,173          552,340             165,285             13,090,715       
19 5,000,000          2,971,065          2,322,020          2,402,275          568,910             170,243             13,434,514       
20 5,000,000          3,060,197          2,391,680          2,569,175          585,978             175,351             13,782,380       
21 5,000,000          3,152,003          2,463,431          2,740,457          603,557             180,611             14,140,059       
22 5,000,000          3,246,563          2,537,334          2,921,485          621,664             186,029             14,513,074       
23 5,000,000          3,343,960          2,613,454          3,872,413          640,314             191,610             15,661,751       
24 5,000,000          3,444,279          2,691,857          4,061,118          659,523             197,359             16,054,136       
25 5,000,000          3,547,607          2,772,613          4,259,213          679,309             203,279             16,462,021       
26 5,000,000          3,654,035          2,855,791          4,456,868          699,688             209,378             16,875,760       
27 5,000,000          3,763,656          2,941,465          4,659,697          720,679             215,659             17,301,156       
28 5,000,000          3,876,566          3,029,709          4,871,680          742,299             222,129             17,742,384       
29 5,000,000          3,992,863          3,120,600          5,090,023          764,568             228,793             18,196,848       
30 5,000,000          4,112,649          3,214,218          5,314,917          787,505             235,657             18,664,946       
31 5,000,000          4,236,028          3,310,645          5,546,557          811,130             242,726             19,147,087       
32 5,000,000          4,363,109          3,409,964          5,785,146          835,464             250,008             19,643,692       
33 5,000,000          4,494,002          3,512,263          6,030,893          860,528             257,508             20,155,195       
34 5,000,000          4,628,823          3,617,631          6,284,013          886,344             265,234             20,682,044       
35 5,000,000          4,767,687          3,726,160          6,544,725          912,934             273,191             21,224,698       
36 5,000,000          4,910,718          3,837,945          6,813,260          940,322             281,386             21,783,631       
37 461,130             5,058,039          3,953,083          7,089,850          968,532             289,828             17,820,463       
38 -                      5,209,781          4,071,676          7,374,738          997,588             298,523             17,952,305       
39 -                      5,366,074          4,193,826          7,668,173          1,027,515          307,478             18,563,067       
40 -                      5,527,056          4,319,641          7,970,411          1,058,341          316,703             19,192,152       
41 -                      5,692,868          4,449,230          8,281,716          1,090,091          326,204             19,840,109       
42 -                      5,863,654          4,582,707          8,602,360          1,122,794          335,990             20,507,505       

TOTAL 180,461,130$   139,603,131$   107,304,527$   150,745,428$   26,031,255$     8,202,320$       612,347,791$   

Operating 
Year

NOTES
1 All figures are preliminary and subject to change.
2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma.
3 Incremental Sales Tax to City is based on ASM projections of sales taxable gross revenue against a base collection of $115,399, the City average historical 2% collection for FY 2016 - 2018.
4 High End of ACCC and Arena Naming Rights projections: BWA Naming Rights Valuation Report for years 1 –20; escalated at 3% annually thereafter.
5 TIRZ 1 revenue assumed to be $100k per year in year 1, escalated at 3% annually thereafter.
6 HOT revenue after debt service assumes 3% annual increase in HOT revenues and is based on current HOT bond retirement schedules.
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EXHIBIT A-5 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 1: LEVEL DEBT SERVICE  
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EXHIBIT A-5 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 1: LEVEL DEBT SERVICE
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EXHIBIT A-5 
 “ALTERNATIVE A” BOND FINANCING MODEL  

SCENARIO 1: LEVEL DEBT SERVICE 
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EXHIBIT A-5 
 “ALTERNATIVE A” BOND FINANCING MODEL  

SCENARIO 1: LEVEL DEBT SERVICE 
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EXHIBIT A-5 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 1: LEVEL DEBT SERVICE
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EXHIBIT A-6 
 “ALTERNATIVE A” BOND FINANCING MODEL  
LEVEL DEBT SERVICE VS. ‘WRAP’ STRUCTURE  

 

The chart below represents the total debt service impact of the “ALTERNATIVE A” phasing scenario 
assuming the Level Debt Service Structure detailed on the preceding pages. Overlaid on debt service are 
the I&S tax rate and the project revenue projections. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Included on the following pages is an alternative debt service structure with a more moderate repayment 
stream that ‘wraps’ around existing debt service, tracks growth in the revenue stream, and helps to limit 
initial debt service. The chart below reflects the ‘Wrap’ Structure detailed on the following pages. 
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EXHIBIT A-7 
“ALTERNATIVE A” ESTIMATED REVENUE – DEBT SERVICE ‘WRAP’ 

NOTES
1 All figures are preliminary and subject to change.
2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma.
3 Incremental Sales Tax to City is based on ASM projections of sales taxable gross revenue against a base collection of $115,399, the City average historical 2% collection for FY 2016 - 2018.
4 High End of ACCC and Arena Naming Rights projections: BWA Naming Rights Valuation Report for years 1 –20; escalated at 3% annually thereafter.
5 TIRZ 1 revenue assumed to be $100k per year in year 1, escalated at 3% annually thereafter.
6 HOT revenue after debt service assumes 3% annual increase in HOT revenues and is based on current HOT bond retirement schedules.

AEDC 
Contribution

Total Naming 
Rights

Subsidy 
Savings/
Surplus HOT Increment

Incremental 
Sales Tax to City TIRZ 1 Revenue

TOTAL 
REVENUE

1 5,000,000$       207,303$           100,588$           8,080$               100,000$           5,415,970$       
2 5,000,000          376,348             197,737             17,229               103,000             5,694,314          
3 5,000,000          329,308             351,444             301,130             21,776               106,090             6,109,749          
4 5,000,000          339,187             692,187             405,891             93,288               109,273             6,639,826          
5 5,000,000          349,363             734,519             511,931             113,430             112,551             6,821,795          
6 5,000,000          359,844             960,345             619,254             146,252             115,927             7,201,622          
7 5,000,000          2,052,417          1,681,119          734,556             167,159             119,405             9,754,657          
8 5,000,000          2,113,990          1,985,485          851,171             230,072             122,987             10,303,705       
9 5,000,000          2,177,410          1,997,407          974,467             240,436             126,677             10,516,397       

10 5,000,000          2,242,732          2,009,610          1,094,089          251,111             130,477             10,728,020       
11 5,000,000          2,310,014          2,021,888          1,226,626          258,644             134,392             10,951,565       
12 5,000,000          2,379,314          2,034,241          1,361,032          266,404             138,423             11,179,414       
13 5,000,000          2,450,693          2,046,670          1,497,669          274,396             142,576             11,412,003       
14 5,000,000          2,524,214          2,059,174          1,636,912          282,628             146,853             11,649,781       
15 5,000,000          2,599,940          2,071,755          1,779,437          291,107             151,259             11,893,498       
16 5,000,000          2,677,938          2,084,413          1,924,666          299,840             155,797             12,142,653       
17 5,000,000          2,758,276          2,097,148          2,082,937          308,835             160,471             12,407,666       
18 5,000,000          2,841,024          2,109,961          2,234,173          318,100             165,285             12,668,542       
19 5,000,000          2,926,255          2,122,852          2,402,275          327,643             170,243             12,949,268       
20 5,000,000          3,014,043          2,135,822          2,569,175          337,472             175,351             13,231,862       
21 5,000,000          3,104,464          2,148,871          2,740,457          347,596             180,611             13,521,999       
22 5,000,000          3,197,598          2,162,000          2,921,485          358,024             186,029             13,825,136       
23 5,000,000          3,293,526          2,175,209          3,872,413          368,765             191,610             14,901,523       
24 5,000,000          3,392,332          2,188,498          4,061,118          379,828             197,359             15,219,135       
25 5,000,000          3,494,102          2,201,869          4,259,213          391,223             203,279             15,549,686       
26 5,000,000          3,598,925          2,215,322          4,456,868          402,960             209,378             15,883,452       
27 5,000,000          3,706,892          2,228,857          4,659,697          415,048             215,659             16,226,154       
28 5,000,000          3,818,099          2,242,475          4,871,680          427,500             222,129             16,581,883       
29 5,000,000          3,932,642          2,256,175          5,090,023          440,325             228,793             16,947,959       
30 5,000,000          4,050,621          2,269,960          5,314,917          453,535             235,657             17,324,689       
31 5,000,000          4,172,140          2,283,744          5,546,557          467,141             242,726             17,712,308       
32 5,000,000          4,297,304          2,297,529          5,785,146          481,155             250,008             18,111,142       
33 5,000,000          4,426,223          2,311,313          6,030,893          495,589             257,508             18,521,527       
34 5,000,000          4,559,010          2,325,098          6,284,013          510,457             265,234             18,943,811       
35 5,000,000          4,695,780          2,338,882          6,544,725          525,771             273,191             19,378,349       
36 5,000,000          4,836,654          2,352,667          6,813,260          541,544             281,386             19,825,511       
37 5,000,000          4,981,753          2,366,451          7,089,850          557,790             289,828             20,285,673       
38 5,000,000          5,131,206          2,380,235          7,374,738          574,524             298,523             20,759,227       
39 5,000,000          5,285,142          2,394,020          7,668,173          591,760             307,478             21,246,573       
40 5,000,000          5,443,697          2,407,804          7,970,411          609,513             316,703             21,748,127       
41 -                      5,607,007          2,421,589          8,281,716          627,798             326,204             17,264,314       
42 -                      5,775,218          2,435,373          8,602,360          646,632             335,990             17,795,573       

TOTAL 200,000,000$   131,246,299$   82,183,630$     150,745,428$   14,868,380$     8,202,320$       587,246,058$   

Operating 
Year
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EXHIBIT A-8 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT A-8 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT A-8 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT A-8 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT A-8 
“ALTERNATIVE A” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT B-1 
“ALTERNATIVE B” PHASING ASSUMPTIONS 

 

Phase 1: New Exhibit Hall + Loading Dock, Dressing Rooms, and Elevator Improvements 

Phase 2: Renovation of Existing Meeting Space 

Phase 3: New Arena 

Phase 4: New Lobby and Remaining Renovation 

 

Schedule Assumptions assumed for Preliminary Pricing and Preliminary Pro Forma 

 Notice to Proceed Completion 
 New Exhibit Hall July 1, 2023 December 31, 2024 
 Meeting Space Renovation July 1, 2025 December 31, 2026 
 New Arena  October 1, 2027 December 31, 2029 
 Lobby Renovation  October 1, 2030 December 31, 2031 

 

 

Note that If the City were to issue notice to proceed to each phase immediately upon 
completion of the previous phase, the earliest all improvements could be completed is by 
Q4 2029. That potential schedule is shown below: 

 Notice to Proceed Completion 
 New Exhibit Hall July 1, 2023 December 31, 2024 
 Meeting Space Renovation January 1, 2025 June 30, 2026 
 New Arena  July 1, 2026 December 31, 2027 
 Lobby Renovation  January 1, 2028 September 30, 2029 
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EXHIBIT B-2 
“ALTERNATIVE B” PRELIMINARY PRICING 

 

 

  
DEVELOPMENT BUDGET SUMMARY  Q2 2023 Costs  Option B Phasing 

ARENA

CONSTRUCTION (HARD COSTS) 167,696,934$            194,654,974$            
DESIGN + MANAGEMENT CONSULTANTS 26,017,566$              30,200,007$              
OWNER DIRECT PURCHASE 8,850,000$                 10,272,677$              
PROJECT CONTINGENCY 5,000,000$                 5,803,773$                 
MISC SOFT COSTS 1,500,000$                 1,741,132$                 
REIMBURSABLES 1,000,000$                 1,160,755$                 
PRE-OPENING / OPERATING 1,000,000$                 1,160,755$                 
TOTAL CAPITAL BUDGET 211,064,500$            244,994,071$            

ALTERNATE PHASE I WORK

EXISTING DOCK CHANGES 2,064,713$                 2,064,713$                 
EXISTING DRESSING ROOMS (8,000 sq. ft.) 1,344,131$                 1,344,131$                 
EXISTING COLISEUM REWORK ALLOWANCE (2,000 sq. ft.) 770,417$                    770,417$                    
EXISTING ELEVATOR AND ADDED STOP (1,000 sq. ft.) 758,532$                    758,532$                    
TOTAL ALTERNATE PHASE I 4,937,793$                 4,937,793$                 

ADDITIONAL PHASES OF WORK (ROUGH ORDER OF MAGNITUDE)

NEW EXHIBIT HALL 59,788,004$              59,788,004$              
MEETING SPACE RENOVATION 107,721,509$            116,057,343$            
NEW LOBBY AND REMAINING RENOVATION 47,278,586$              60,612,908$              
TOTAL ALL OTHER THAN ARENA 214,788,099$            236,458,254$            

AGGREGATE COST ALL PHASES 430,790,392$            486,390,118$            

Notes
1 Alternate Work assumed to take place in Phase I regardless of sequence of other components.

2 "Option A Phasing" sequence assumed to be Arena (Q2 2023), New Exhibit Hall (Q2 2025), Meeting Space Renovation (Q4 2026), New Lobby Renovation (Q2 2028)

3 Costs are exclusive of land and financing costs such as costs of issuance, capitalized interest, and reserves.

4 Figures are preliminary and subject to change. All figures and estimates in this report subject to disclaimer.
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EXHIBIT B-3 
 “ALTERNATIVE B” PRELIMINARY OPERATING PRO FORMA

Exhibit Hall Opens Meeting Reno Opens Arena Opens Lobby Reno Opens

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
Total # of Performances / Event Days 440 448 450 476 484 503 509 606 618 630
Total Annual Attendance 419,666 447,395 454,395 483,293 491,805 510,505 524,773 768,984 784,364 800,051

Direct Event Income
Total Direct Event Income $1,343,258 $1,510,127 $1,614,073 $1,818,015 $1,854,805 $2,022,673 $2,119,221 $2,647,224 $2,726,641 $2,808,440

Other Ancillary Income
Food & Beverage (commission) $355,652 $396,365 $421,092 $701,860 $731,003 $795,886 $819,410 $1,451,365 $1,494,906 $1,539,753
Novelty (net) 26,513 28,713 30,586 31,504 32,449 33,422 34,425 70,921 73,049 75,240
General Parking (net) 0 0 0 27,360 28,800 33,408 34,560 64,310 66,240 68,227

Total Ancillary $382,164 $425,078 $451,678 $760,724 $792,252 $862,717 $888,395 $1,586,596 $1,634,194 $1,683,220

Other Event Related Income
Ticketing Fees 428,613 461,946 486,042 500,623 515,642 531,111 547,044 923,333 $951,033 $979,564
Facility Fees 279,300 305,865 327,458 337,282 347,400 357,822 368,557 1,158,985 1,193,754 1,229,567

Total Other Event Related Income $707,913 $767,811 $813,500 $837,905 $863,042 $888,933 $915,601 $2,082,318 $2,144,787 $2,209,131

Other Operating Income
Sponsorships & Advertising 75,000 102,250 130,318 159,227 164,004 168,924 173,992 360,450 371,264 382,401
Premium Seating 0 0 0 0 0 0 0 480,000 494,400 509,232
Other Miscellaneous 5,000             5,150             5,305             35,000 36,050 37,132 38,245 49,393 50,875 52,401

Total Other Operating Income $80,000 $107,400 $135,622 $194,227 $200,054 $206,055 $212,237 $889,843 $916,538 $944,034

Adjusted Gross Revenue $2,513,334 $2,810,416 $3,014,873 $3,610,871 $3,710,153 $3,980,378 $4,135,454 $7,205,981 $7,422,160 $7,644,825

Indirect Expenses
Salaries & Benefits 1,824,780 1,879,523 2,035,909 2,126,823 2,190,627 2,356,346 2,427,037 3,370,196 3,471,302 3,575,441
Contracted Services 351,900        362,457        373,331        395,250 407,108 419,321 431,900 518,431 533,984 550,003
General & Administrative 103,180        106,275        109,464        148,200 152,646 157,225 161,942 254,198 261,824 269,679
Operating 150,000        154,500        159,135        168,625 173,684 178,894 184,261 197,896 203,833 209,948
Repairs & Maintenance 125,000        128,750        132,613        138,200 142,346 146,616 151,015 154,080 158,702 163,463
Operational Supplies 116,280        119,768        123,361        142,588 146,865 151,271 155,809 187,025 192,636 198,415
Insurance 90,000          92,700          95,481          136,307 141,377 147,046 153,995 176,232 181,519 186,965
Utilities 691,560        712,307        733,676        983,676 918,000 961,360 990,201 1,628,430 1,677,283 1,727,601
Other 25,000          25,750          26,523          26,000 26,780 27,583 28,411 30,141 31,045 31,977
ASM Base Management Fee 120,000 123,600 127,308 131,127 135,061 139,113 143,286 147,585 152,012 156,573
ASM F&B Management Fee 34,475 38,421 40,818 68,034 70,859 77,148 79,429 140,686 144,907 149,254

Total Indirect Expenses $3,632,175 $3,744,052 $3,957,618 $4,464,829 $4,505,353 $4,761,925 $4,907,286 $6,804,901 $7,009,048 $7,219,319

Net Operating Income/(Loss) ($1,118,841) ($933,636) ($942,745) ($853,959) ($795,200) ($781,547) ($771,831) $401,080 $413,113 $425,506
*excluding amortization, depreciation, property taxes, capex, and incentive fees

ASM Projected Incentive Fee 41,767 83,358 111,982 55,835 59,806 70,615 57,614 149,729 156,215 162,895

Net Operating Income/(Loss) ($1,160,607) ($1,016,995) ($1,054,727) ($909,793) ($855,006) ($852,162) ($829,445) $251,351 $256,898 $262,611
*excluding amortization, depreciation, property taxes, and capex

Historical Subsidy from City2 (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000) (1,395,000)

Subsidy Savings/Surplus to City $234,393 $378,005 $340,273 $485,207 $539,994 $542,838 $565,555 $1,646,351 $1,651,898 $1,657,611

NOTES 
7 All figures are preliminary and subject to change. 

8 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma. 

9 Management fees assumed by GPP, preliminary and subject to negotiation between City and Operator. 
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EXHIBIT B-4 
“ALTERNATIVE B” ESTIMATED REVENUE – LEVEL DEBT SERVICE 

NOTES
1 All figures are preliminary and subject to change.
2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma.
3 Incremental Sales Tax to City is based on ASM projections of sales taxable gross revenue against a base collection of $115,399, the City average historical 2% collection for FY 2016 - 2018.
4 High End of ACCC and Arena Naming Rights projections: BWA Naming Rights Valuation Report for years 1 –20; escalated at 3% annually thereafter.
5 TIRZ 1 revenue assumed to be $100k per year in year 1, escalated at 3% annually thereafter.
6 HOT revenue after debt service assumes 3% annual increase in HOT revenues and is based on current HOT bond retirement schedules.

AEDC 
Contribution

Total Naming 
Rights

Subsidy 
Savings/
Surplus HOT Increment

Incremental 
Sales Tax to City TIRZ 1 Revenue

TOTAL 
REVENUE

1 5,000,000$       207,303$           100,588$           8,080$               100,000$           5,415,970$       
2 5,000,000          376,348             197,737             17,229               103,000             5,694,314          
3 5,000,000          329,308             351,444             301,130             21,776               106,090             6,109,749          
4 5,000,000          339,187             692,187             405,891             93,288               109,273             6,639,826          
5 5,000,000          349,363             734,519             511,931             113,430             112,551             6,821,795          
6 5,000,000          359,844             960,345             619,254             146,252             115,927             7,201,622          
7 5,000,000          2,052,417          1,681,119          734,556             167,159             119,405             9,754,657          
8 5,000,000          2,113,990          1,985,485          851,171             230,072             122,987             10,303,705       
9 5,000,000          2,177,410          1,997,407          974,467             240,436             126,677             10,516,397       

10 5,000,000          2,242,732          2,009,610          1,094,089          251,111             130,477             10,728,020       
11 5,000,000          2,310,014          2,021,888          1,226,626          258,644             134,392             10,951,565       
12 5,000,000          2,379,314          2,034,241          1,361,032          266,404             138,423             11,179,414       
13 5,000,000          2,450,693          2,046,670          1,497,669          274,396             142,576             11,412,003       
14 5,000,000          2,524,214          2,059,174          1,636,912          282,628             146,853             11,649,781       
15 5,000,000          2,599,940          2,071,755          1,779,437          291,107             151,259             11,893,498       
16 5,000,000          2,677,938          2,084,413          1,924,666          299,840             155,797             12,142,653       
17 5,000,000          2,758,276          2,097,148          2,082,937          308,835             160,471             12,407,666       
18 5,000,000          2,841,024          2,109,961          2,234,173          318,100             165,285             12,668,542       
19 5,000,000          2,926,255          2,122,852          2,402,275          327,643             170,243             12,949,268       
20 5,000,000          3,014,043          2,135,822          2,569,175          337,472             175,351             13,231,862       
21 5,000,000          3,104,464          2,148,871          2,740,457          347,596             180,611             13,521,999       
22 5,000,000          3,197,598          2,162,000          2,921,485          358,024             186,029             13,825,136       
23 5,000,000          3,293,526          2,175,209          3,872,413          368,765             191,610             14,901,523       
24 5,000,000          3,392,332          2,188,498          4,061,118          379,828             197,359             15,219,135       
25 5,000,000          3,494,102          2,201,869          4,259,213          391,223             203,279             15,549,686       
26 5,000,000          3,598,925          2,215,322          4,456,868          402,960             209,378             15,883,452       
27 5,000,000          3,706,892          2,228,857          4,659,697          415,048             215,659             16,226,154       
28 5,000,000          3,818,099          2,242,475          4,871,680          427,500             222,129             16,581,883       
29 5,000,000          3,932,642          2,256,175          5,090,023          440,325             228,793             16,947,959       
30 5,000,000          4,050,621          2,269,960          5,314,917          453,535             235,657             17,324,689       
31 5,000,000          4,172,140          2,283,744          5,546,557          467,141             242,726             17,712,308       
32 5,000,000          4,297,304          2,297,529          5,785,146          481,155             250,008             18,111,142       
33 5,000,000          4,426,223          2,311,313          6,030,893          495,589             257,508             18,521,527       
34 5,000,000          4,559,010          2,325,098          6,284,013          510,457             265,234             18,943,811       
35 5,000,000          4,695,780          2,338,882          6,544,725          525,771             273,191             19,378,349       
36 5,000,000          4,836,654          2,352,667          6,813,260          541,544             281,386             19,825,511       
37 5,000,000          4,981,753          2,366,451          7,089,850          557,790             289,828             20,285,673       
38 5,000,000          5,131,206          2,380,235          7,374,738          574,524             298,523             20,759,227       
39 5,000,000          5,285,142          2,394,020          7,668,173          591,760             307,478             21,246,573       
40 4,897,873          5,443,697          2,407,804          7,970,411          609,513             316,703             21,646,000       
41 - 5,607,007 2,421,589          8,281,716          627,798             326,204             17,264,314       
42 - 5,775,218 2,435,373          8,602,360          646,632             335,990             17,795,573       

TOTAL 199,897,873$   131,246,299$   82,183,630$     150,745,428$   14,868,380$     8,202,320$       587,143,931$   

Operating 
Year
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EXHIBIT B-5 
 “ALTERNATIVE B” BOND FINANCING MODEL  

 SCENARIO 1: LEVEL DEBT SERVICE  
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EXHIBIT B-5 
 “ALTERNATIVE B” BOND FINANCING MODEL  

SCENARIO 1: LEVEL DEBT SERVICE 
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EXHIBIT B-5 
“ALTERNATIVE B” BOND FINANCING MODEL 

SCENARIO 1: LEVEL DEBT SERVICE
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EXHIBIT B-5 
 “ALTERNATIVE B” BOND FINANCING MODEL  

SCENARIO 1: LEVEL DEBT SERVICE 
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EXHIBIT B-5 
 “ALTERNATIVE B” BOND FINANCING MODEL  

SCENARIO 1: LEVEL DEBT SERVICE 
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EXHIBIT B-6 
“ALTERNATIVE B” BOND FINANCING MODEL 
LEVEL DEBT SERVICE VS. ‘WRAP’ STRUCTURE

The chart below represents the total debt service impact of the “ALTERNATIVE B” phasing scenario 
assuming the Level Debt Service Structure detailed on the preceding pages. Overlaid on debt service are 
the I&S tax rate and the project revenue projections. 

 Included on the following pages is an alternative debt service structure with a more moderate repayment 
stream that ‘wraps’ around existing debt service, tracks growth in the revenue stream, and helps to limit 
initial debt service. The chart below reflects the ‘Wrap’ Structure detailed on the following pages. 
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EXHIBIT B-7 
“ALTERNATIVE B” ESTIMATED REVENUE – DEBT SERVICE ‘WRAP’ 

 

NOTES
1 All figures are preliminary and subject to change.
2 Historical subsidy assumed to be $1,395,000 from base year of Volume IV Needs Assessment pro forma.
3 Incremental Sales Tax to City is based on ASM projections of sales taxable gross revenue against a base collection of $115,399, the City average historical 2% collection for FY 2016 - 2018.
4 High End of ACCC and Arena Naming Rights projections: BWA Naming Rights Valuation Report for years 1 –20; escalated at 3% annually thereafter.
5 TIRZ 1 revenue assumed to be $100k per year in year 1, escalated at 3% annually thereafter.
6 HOT revenue after debt service assumes 3% annual increase in HOT revenues and is based on current HOT bond retirement schedules.

AEDC 
Contribution

Total Naming 
Rights

Subsidy 
Savings/
Surplus HOT Increment

Incremental 
Sales Tax to City TIRZ 1 Revenue

TOTAL 
REVENUE

1 5,000,000$       207,303$           100,588$           8,080$               100,000$           5,415,970$       
2 5,000,000          376,348             197,737             17,229               103,000             5,694,314          
3 5,000,000          329,308             351,444             301,130             21,776               106,090             6,109,749          
4 5,000,000          339,187             692,187             405,891             93,288               109,273             6,639,826          
5 5,000,000          349,363             734,519             511,931             113,430             112,551             6,821,795          
6 5,000,000          359,844             960,345             619,254             146,252             115,927             7,201,622          
7 5,000,000          2,052,417          1,681,119          734,556             167,159             119,405             9,754,657          
8 5,000,000          2,113,990          1,985,485          851,171             230,072             122,987             10,303,705       
9 5,000,000          2,177,410          1,997,407          974,467             240,436             126,677             10,516,397       

10 5,000,000          2,242,732          2,009,610          1,094,089          251,111             130,477             10,728,020       
11 5,000,000          2,310,014          2,021,888          1,226,626          258,644             134,392             10,951,565       
12 5,000,000          2,379,314          2,034,241          1,361,032          266,404             138,423             11,179,414       
13 5,000,000          2,450,693          2,046,670          1,497,669          274,396             142,576             11,412,003       
14 5,000,000          2,524,214          2,059,174          1,636,912          282,628             146,853             11,649,781       
15 5,000,000          2,599,940          2,071,755          1,779,437          291,107             151,259             11,893,498       
16 5,000,000          2,677,938          2,084,413          1,924,666          299,840             155,797             12,142,653       
17 5,000,000          2,758,276          2,097,148          2,082,937          308,835             160,471             12,407,666       
18 5,000,000          2,841,024          2,109,961          2,234,173          318,100             165,285             12,668,542       
19 5,000,000          2,926,255          2,122,852          2,402,275          327,643             170,243             12,949,268       
20 5,000,000          3,014,043          2,135,822          2,569,175          337,472             175,351             13,231,862       
21 5,000,000          3,104,464          2,148,871          2,740,457          347,596             180,611             13,521,999       
22 5,000,000          3,197,598          2,162,000          2,921,485          358,024             186,029             13,825,136       
23 5,000,000          3,293,526          2,175,209          3,872,413          368,765             191,610             14,901,523       
24 5,000,000          3,392,332          2,188,498          4,061,118          379,828             197,359             15,219,135       
25 5,000,000          3,494,102          2,201,869          4,259,213          391,223             203,279             15,549,686       
26 5,000,000          3,598,925          2,215,322          4,456,868          402,960             209,378             15,883,452       
27 5,000,000          3,706,892          2,228,857          4,659,697          415,048             215,659             16,226,154       
28 5,000,000          3,818,099          2,242,475          4,871,680          427,500             222,129             16,581,883       
29 5,000,000          3,932,642          2,256,175          5,090,023          440,325             228,793             16,947,959       
30 5,000,000          4,050,621          2,269,960          5,314,917          453,535             235,657             17,324,689       
31 5,000,000          4,172,140          2,283,744          5,546,557          467,141             242,726             17,712,308       
32 5,000,000          4,297,304          2,297,529          5,785,146          481,155             250,008             18,111,142       
33 5,000,000          4,426,223          2,311,313          6,030,893          495,589             257,508             18,521,527       
34 5,000,000          4,559,010          2,325,098          6,284,013          510,457             265,234             18,943,811       
35 5,000,000          4,695,780          2,338,882          6,544,725          525,771             273,191             19,378,349       
36 5,000,000          4,836,654          2,352,667          6,813,260          541,544             281,386             19,825,511       
37 5,000,000          4,981,753          2,366,451          7,089,850          557,790             289,828             20,285,673       
38 5,000,000          5,131,206          2,380,235          7,374,738          574,524             298,523             20,759,227       
39 5,000,000          5,285,142          2,394,020          7,668,173          591,760             307,478             21,246,573       
40 5,000,000          5,443,697          2,407,804          7,970,411          609,513             316,703             21,748,127       
41 -                      5,607,007          2,421,589          8,281,716          627,798             326,204             17,264,314       
42 -                      5,775,218          2,435,373          8,602,360          646,632             335,990             17,795,573       

TOTAL 200,000,000$   131,246,299$   82,183,630$     150,745,428$   14,868,380$     8,202,320$       587,246,058$   

Operating 
Year
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EXHIBIT B-8 
“ALTERNATIVE B” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT B-8 
“ALTERNATIVE B” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT B-8 
“ALTERNATIVE B” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT B-8 
“ALTERNATIVE B” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’
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EXHIBIT B-8 
“ALTERNATIVE B” BOND FINANCING MODEL 

SCENARIO 2: DEBT SERVICE ‘WRAP’ 
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DISCLAIMER 

Garfield Public/Private LLC 
Garfield Public/Private LLC and its affiliates (“Garfield”) is not an independent registered municipal advisor 
as described in SEC Rule 15 Bal - 1(d)(3)(vi) (the "Rule"). By accepting this presentation, you acknowledge 
that any municipal entity that contemplates issuing any municipal financial securities as discussed in this 
presentation must employ the services of an independent registered municipal advisor, as described in 
the Rule, to advise it with respect to any aspects of the municipal financial product or issuance of 
municipal securities. 

Garfield hereby discloses in writing to you that Garfield is not a municipal advisor and is not subject to the 
fiduciary duty set forth in section 15B(c)(1) of the Securities Exchange Act of 1934 (15 U.S.C. 78o-4(c)(1)) 
with respect to the municipal financial product or issuance of municipal securities as discussed in this 
presentation. You are strongly encouraged to assess the material incentives and conflicts of interest as 
discussed in the Rule. 

Garfield does not provide tax or legal advice. Any discussion of tax matters in these materials (i) is not 
intended or written to be used, and cannot be used or relied upon, by you for the purpose of avoiding any 
tax penalties and (ii) may have been written in connection with the "promotion or marketing" of any 
transaction contemplated hereby ("Transaction"). Accordingly, you should seek advice based on your 
particular circumstances from an independent tax advisor. 

Any terms set forth herein are intended for discussion purposes only and are subject to the final terms as 
set forth in separate definitive written agreements.  

Prior to entering into any Transaction, you should determine, without reliance upon us or our affiliates, 
the economic risks and merits (and independently determine that you are able to assume these risks) as 
well as the legal, tax and accounting characterizations and consequences of any such Transaction. In this 
regard, by accepting this presentation, you acknowledge that (a) we are not in the business of providing 
(and you are not relying on us for) legal, tax or accounting advice, (b) there may be legal, tax or accounting 
risks associated with any Transaction, (c) you should receive (and rely on) separate and qualified legal, tax 
and accounting advice and (d) you should apprise senior management in your organization as to such 
legal, tax and accounting advice (and any risks associated with any Transaction) and our disclaimer as to 
these matters.   

Any figures contained herein are preliminary and indicative only and do not represent bids or offers. These 
indications are provided solely for your information and consideration, are subject to change at any time 
without notice and are not intended as a solicitation with respect to the purchase or sale of any 
instrument. The information contained in this presentation may include results of analyses from a 
quantitative model which represent potential future events that may or may not be realized and is not a 
complete analysis of every material fact representing any product.  Any estimates included herein 
constitute our judgment as of the date hereof and are subject to change without any notice. 

© 2022 Garfield Public/Private LLC. All rights reserved. 
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DISCLAIMER 

Stifel, Nicolaus & Company, Inc. 

NOTES TO ALL FINANCIAL MODELS INCLUDED IN THIS SECTION OR REFERENCED IN THIS REPORT 
1. Preliminary and subject to change.
2. Interest rates reflect current market conditions and similar credits.
3. Analysis assumes the Certificates receive ‘Aa1/AAA’ ratings based upon the City’s ratings.
4. Stifel does not guarantee such results nor agree to underwrite at these levels.

As outlined in the SEC’s Municipal Advisor Rule and based on representations you have made to Stifel, 
Nicolaus & Company, Incorporated (“Stifel”), we understand that you are represented by, and will rely on 
the advice of, an independent registered municipal advisor (within the meaning of the SEC’s Municipal 
Advisor Rule) with respect to all aspects of the issuance of municipal securities and municipal financial 
products including all topics covered by the attached information.  Stifel is providing the attached 
materials, including all information and advice contained therein, in reliance on these representations and 
will not be designated as your municipal advisor for the referenced issuance of municipal securities.  Stifel 
is not a municipal advisor and is not subject to the fiduciary duty established in Section 15B(c)(1) of the 
Securities Exchange Act of 1934, as amended. 

Stifel is providing information and is declaring to the proposed municipal issuer and any obligated person 
that it has done so within the regulatory framework of MSRB Rule G-23 as an underwriter (by definition 
also including the role of  placement agent) and not as a financial advisor, as defined therein, with respect 
to the referenced proposed issuance of municipal securities.  The primary role of Stifel, as an underwriter, 
is to purchase securities for resale to investors in an arm’s- length commercial transaction.  Serving in the 
role of underwriter, Stifel has financial and other interests that differ from those of the issuer. The issuer 
should consult with its’ own financial and/or municipal, legal, accounting, tax and other advisors, as 
applicable, to the extent it deems appropriate. 

These materials have been prepared by Stifel for the client or potential client to whom such materials are 
directly addressed and delivered for discussion purposes only.  All terms and conditions are subject to 
further discussion and negotiation.  Stifel does not express any view as to whether financing options 
presented in these materials are achievable or will be available at the time of any contemplated 
transaction. These materials do not constitute an offer or solicitation to sell or purchase any securities 
and are not a commitment by Stifel to provide or arrange any financing for any transaction or to purchase 
any security in connection therewith and may not relied upon as an indication that such an offer will be 
provided in the future.  Where indicated, this presentation may contain information derived from sources 
other than Stifel. While we believe such information to be accurate and complete, Stifel does not 
guarantee the accuracy of this information. This material is based on information currently available to 
Stifel or its sources and is subject to change without notice. Stifel does not provide accounting, tax or legal 
advice; however, you should be aware that any proposed indicative transaction could have accounting, 
tax, legal or other implications that should be discussed with your advisors and/or counsel as you deem 
appropriate. 
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ECONOMIC IMPACT 
ANALYSIS 

ECONOMIC IMPACT 

Total economic impact is a product of new direct and 
indirect spending within the local economy. Garfield 
Public/Private analyzed the direct spending relative 
to construction of the Base Recommendation 
components (Arena and Exhibit Hall) as well as 
analyzing each component of the ACCC 
redevelopment (Arena, Exhibit Hall, Meeting Space 
Renovation, and Lobby Renovation). We also 
analyzed the direct spending relative to the 
operation of the Base Recommendation as well as 
each individual redevelopment component.  

Each new dollar spent (direct) has a multiplied effect 
on the economy in the form of increased revenues 
(spin off activity) to local businesses, increased 
employment, and increased earnings (indirect). An 
example would be a retailer who hires more 
employees as a result of an increase in sales volume. 
Each new employee is also a new consumer who re-
spends the money within the local economy.  

Therefore, direct economic impacts are all 
expenditures that can be linked directly to 
construction and operations, while indirect impacts 
are generated when these new dollars are re-spent 
within the local economy. These direct and indirect 
expenditures represent the total impact to the 
economy. 

Our methodology separates economic impact into 
two categories: Construction and Operations. We 
then utilized the Regional Input-Output Modeling 
System (BEA RIMS II) for the Amarillo Metropolitan 
Statistical Area, or MSA (consisting of Armstrong, 
Carson, Oldham, Potter and Randall Counties) 

developed by the U.S. Department of Commerce’s 
Bureau of Economic Analysis. Based on these 
multipliers, we developed estimates for total 
economic impact, the increased earnings to the area, 
and the increased employment. 

 Construction – The impact from the costs for the
physical construction of the Arena and the one-
time increase it has on spending. The
construction spending also influences
employment in many sectors of the local
economy. Economic impact from the
construction of each component of the ACCC
redevelopment comes in the form of wages paid
to construction personnel as well as the purchase
of construction materials.

 Operations – The creation of jobs and paying of
wages to the employees of the proposed facility.
This figure represents increased payroll
expenditures paid to workers locally, excluding
benefits.  It also expresses how the employees of
local businesses share in the increased outputs.

Economic Impact from Construction 

In addition to the ongoing impacts from the 
operation of the facilities, the construction of the 
proposed Arena would create a one-time increase in 
spending. The estimated cost to develop the 
proposed Arena is $167.7 million. These costs 
provide an order of magnitude estimate of the 
development costs for the proposed Arena to assess 
economic impact. The estimates could change once 
the final design and costing of the project by 
qualified architects, engineers and contractors is 
completed. 
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Garfield Public/Private interviewed Western 
Builders, the local partner of the cost estimating 
member of our team, to determine a reasonable 
assumption for materials and labor originating from 
within the Amarillo MSA. Based on that information, 
we conservatively estimated 75% of all materials and 
labor would originate from the Amarillo MSA 
(recently bid projects in the area by Western Builders 
have actually had 80% - 85% local participation).  

Fig. 6.A used the BEA RIMS II multipliers for the 
Amarillo MSA to estimate economic impact resulting 
from construction of the Base Recommendation. 
Output represents the dollar increase in output in all 
industries for every dollar increase in direct 
spending. That direct spending affects earnings. 
Earnings represent the increase in earnings of 
households employed by all industries for each 
dollar increase in direct spending. 

Economic Impact from Operations 

Direct economic impact from employment is 
generated by the creation of jobs and the paying of 
wages to the employees of the proposed facility. 
According to our comparables, a typical convention 
center would have payroll costs of approximately 
50% of its total revenue.  As much as 25% of these 
wages are typically withheld for taxes and savings 
and are not spent, which leaves 75% of these wages 
to be spent on household products and services. For 
purposes of the analysis, we estimated that 75% of 
the wages would be spent within the local economy. 

After calculating the amount spent by employees in 
the local economy, we applied BEA RIMS II multipliers. 
Indirect impact occurs when the industries that 
produce these products and deliver these services 
hire more persons and pay more wages.  

The economic impact from output and earnings for 
the first 10 years of the Base Recommendation 
(ACCC with newly opened Arena and Exhibit Hall) 
operations is presented in Fig. 6.B on the following 
page. Following that calculation is an analysis of 
estimated Out-of-Facility (OOF) spending associated 
with the Base Recommendation.

Total Construction Cost 1 $216,305,067
Cost Generated 
From Within MSA2 75% $162,228,800
Output - represents the dollar increase in output in
all industries for every dollar increase in direct spending 3 1.7857 $289,691,969
Earnings - represents the dollar increase in earnings of households
in all industries for every dollar increase in direct spending 3 0.6499 $105,432,497
Total Economic Impact From Construction $395,124,466
Employment  - represents the increase in jobs in all industries
for every $1 million in direct spending 3 12.1749 1,976 

Source:  Garfield Public/Private LLC

BASE RECOMMENDATION (Arena and Exhibit Hall) - Amarillo, Texas
Economic Impact from Construction

1 Construction cost estimated based on GPP initial estimates
2 Estimate from local economic development representative
3 US Department of Commerce - Bureau of Economic Analysis (BEA) RIMS II Multipliers

FIG. 6.A 
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OUT-OF-FACILITY (OOF) SPENDING 

The development of the Base Recommendation 
components and the assumption of ACCC operations 
by a professional commercial operator is anticipated 
to increase the number of events and performances 
and attendance at the ACCC, as detailed in the 
operating pro formas included in Section 5: 
Preliminary Plan of Finance.  

The above table in Figure 6.B only accounts for the 
direct and indirect impacts of direct spending within 
the ACCC. Therefore, we have added in Fig. 6.C below 
the net impacts of Out-of-Facility (OOF) spending by 

ACCC attendees on area lodging, restaurants/bars, 
entertainment, retail, and transportation.  

Displacement is the principle that assumes a 
household’s entertainment budget would be spent 
within the local economy with or without new 
facilities development. We have conservatively 
assumed that local residents’ event spending would 
be displaced (i.e. spent elsewhere) within the local 
economy without the presence of the new 
development. Accordingly, net impacts in this report 
only include the estimated dollars spent in the 
economy by visitors (i.e. non-residents).

Economic Impact From Operations
Direct Spending

Total Incremental In Local Output3 Earnings4 OOF Spending OOF Spending
YEAR Revenue1 Economy (75%) 1.5775 0.5972 Arena Exhibit Hall TOTAL

1 2,653,808$            696,624$           1,098,925$        416,024$           4,517,439$        3,154,562$        9,186,950$        
2 2,823,652              741,209             1,169,256          442,650             4,769,286          3,330,429          9,711,621          
3 3,096,046              812,712             1,282,053          485,352             5,035,173          3,516,101          10,318,679        
4 3,327,631              873,503             1,377,951          521,656             5,315,884          3,712,123          10,927,615        
5 3,500,459              918,871             1,449,518          548,750             5,612,245          3,919,074          11,529,587        
6 3,603,713              945,975             1,492,275          564,936             5,925,128          4,137,562          12,119,901        
7 3,707,486              973,215             1,535,247          581,204             6,255,453          4,368,232          12,740,136        
8 3,818,710              1,002,411          1,581,304          598,640             6,604,195          4,611,760          13,395,900        
9 3,933,272              1,032,484          1,628,743          616,599             6,972,379          4,868,866          14,086,587        
10 4,051,270              1,063,458          1,677,606          635,097             7,361,089          5,140,305          14,814,097        

Total 34,516,046$          9,060,462$        14,292,879$      5,410,908$        58,368,270$      40,759,016$      118,831,073$    

Source: ASM Global Base Recommendation Operating Pro Forma

Direct Economic Impact2

2US Department of Commerce - Bureau of Economic Analysis (BEA) RIMS II Multipliers
3Output represents the dollar increase in output in all industries for every dollar increase in direct spending
4 Earnings represents the dollar increase in earnings of households in all industires for every dollar increase in direct spending  

BASE RECOMMENDATION (Arena and Exhibit Hall) - Amarillo, Texas

1ASM projections for the Base Recommendation (ACCC with New Arena and Exhibit Hall)

FIG. 6.B

FIG. 6.C 
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TOTAL ECONOMIC IMPACT – BASE RECOMMENDATION 

The following table in Fig. 6.D summarizes the local economic impact of the Base Recommendation 
improvements beginning with construction through the proposed facilities’ first 10 years of operations 
following completion of the new Arena and Exhibit Hall.

SUMMARY OF ECONOMIC AND EMPLOYMENT IMPACT – BASE RECOMMENDATION 

The following table in Fig. 6.E summarizes the local economic impact of the Base Recommendation 
improvements beginning with construction through the proposed facilities’ first 10 years of operations 
following completion of the new Arena and Exhibit Hall. 

 

CASE STUDIES: INDUCED PROXIMATE PRIVATE INVESTMENT AND DEVELOPMENT 

In addition to the impacts from construction, direct facility spending and out of facility spending, the new 
improvements to ACCC are anticipated to spur additional private investment and development in the vicinity. 
This has proven to be the case in other similar developments undertaken around the country. Following in Figs. 
6.F and 6.G are two case studies of similar arena-anchored developments that serve to illustrate the potential.

Total Economic
Construction Operations Impact

0 395,124,466$      -$  395,124,466$            
1 - 9,186,950 9,186,950 
2 - 9,711,621 9,711,621 
3 - 10,318,679 10,318,679 
4 - 10,927,615 10,927,615 
5 - 11,529,587 11,529,587 
6 - 12,119,901 12,119,901 
7 - 12,740,136 12,740,136 
8 - 13,395,900 13,395,900 
9 - 14,086,587 14,086,587 
10 - 14,814,097 14,814,097 

Total 395,124,466$      118,831,073$      513,955,539$            

BASE RECOMMENDATION (Arena and Exhibit Hall) - Amarillo, Texas
Total Economic Impact

Year

Source:  Garfield Public/Private LLC

FIG. 6.D 

FIG. 6.E 
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FIG. 6.F 

FIG. 6.G 

Source: GFW, Inc. 

Source: GFW, Inc. 
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